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Abstract 

 

This study investigates the entrepreneurial landscape of micro businesses in Legazpi City, 

Philippines, emphasizing the adaptability, resilience, and sustainability of micro-entrepreneurs 

amid economic and environmental challenges. Findings reveal that micro-entrepreneurs exhibit 

strong competencies in financial management, marketing, innovation, technology utilization, and 

communication—skills that directly influence business performance, growth, and long-term 

viability. Despite these strengths, recurring challenges such as fluctuating production costs, 

manpower limitations, and capital constraints persist. Financial management practices are largely 

basic, with entrepreneurs relying on traditional recordkeeping and simple digital tools like 

Microsoft Excel. Gaps remain in financial literacy, particularly in the areas of financial reporting, 

forecasting, and digital accounting systems. Marketing and sales success is primarily driven by 

social media engagement, personalized selling, and product differentiation. The study concludes 

that motivation for entrepreneurial skill acquisition is shaped by education, experience, 

mentorship, and financial incentives. To strengthen micro-enterprise sustainability, the study 

recommends multi-sectoral interventions centered on capacity building, financial literacy 

enhancement, and technology integration. These strategies will enable micro-business owners to 

enhance competitiveness, stimulate innovation, and contribute to inclusive economic growth in 

Legazpi City. 

 

Keywords: Micro-Enterprise, Entrepreneurial Skills, Financial Literacy, Innovation, 
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INTRODUCTION 

 

Micro businesses play a pivotal role 

in fostering inclusive economic development, 

especially in emerging economies. Globally, 

they are recognized as engines of 

employment, innovation, and local resilience 

(OECD, 2021). In developing nations such as 

the Philippines, micro-enterprises represent 

over 90% of all registered firms and provide 

substantial employment opportunities, 

particularly in rural and semi-urban areas. 

Their capacity for adaptation and localized 

production enables them to respond quickly 

to market fluctuations and evolving 

consumer demands. 

 

However, their sustainability is often 

constrained by limited access to financing, 

managerial skills, and technology 

(Tambunan, 2019). To survive and thrive, 

micro-entrepreneurs must cultivate a 

multidimensional skill set encompassing 

financial literacy, marketing competence, 

innovation, risk management, and 

communication—aligning with 

Schumpeter’s (1934) theory of the 

entrepreneur as an innovator and Lazear’s 
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(2004) “Jack-of-all-trades” framework 

emphasizing versatility in business 

management. 

 

In the Philippine context, the 

government has institutionalized strong 

policy support for micro, small, and medium 

enterprises (MSMEs) through legislation 

such as the Magna Carta for MSMEs (RA 

9501) and the Go Negosyo Act (RA 10644). 

These frameworks, complemented by 

Department of Trade and Industry (DTI) 

initiatives and digital skill programs (e.g., the 

DTI–Google Career Certificate partnership), 

aim to cultivate entrepreneurial competencies 

for the 21st-century economy. Legazpi City, 

recognized as one of the “Most Business-

Friendly Cities” and a designated “Digital 

City 2025,” provides a fertile environment 

for micro-entrepreneurship. Its diversified 

economy—spanning tourism, agriculture, 

manufacturing, and trade—encourages the 

growth of small enterprises. Yet, to sustain 

this momentum, a clear understanding of 

entrepreneurial competencies and their 

influence on micro-business performance is 

required. 

 

This study, therefore, assesses the 

entrepreneurial skill sets of manufacturing 

micro-business owners in Legazpi City, 

identifies determinants of skill acquisition, 

and examines how these competencies 

contribute to enterprise sustainability and 

local economic development. 

 

OBJECTIVES OF THE STUDY 

 

The study assessed the growth, 

prospects, and sustainability of micro-

business owners in Legazpi City. 

Specifically, it aimed to: 

 

1. Identify key entrepreneurial skills 

possessed by micro-business owners 

in the following areas: 

 

1.1.Financial Management 

1.2. Marketing and Sales 

1.3. Innovation and Creativity 

1.4. Technological Competence 

1.5. Risk-Taking 

1.6. Communication 

 

2. Determine the perceived impact of 

these entrepreneurial skills on 

business performance and 

sustainability. 

 

3. Recommend strategies to enhance 

entrepreneurial skill development to 

foster economic growth and resilience 

among micro-businesses in Legazpi 

City. 

METHODOLOGY 

 

A convergent parallel mixed-method 

design was employed to generate a holistic 

understanding of the entrepreneurial 

competencies of manufacturing micro-

businesses in Legazpi City. Quantitative data 

were obtained through structured 

questionnaires distributed to six micro-

manufacturing enterprises, while qualitative 

insights were gathered through semi-

structured interviews with owners and 

managers directly involved in production.  

Respondents ranged from 37 to 74 

years old, with educational attainment 

spanning secondary to tertiary levels. Their 

enterprises—primarily sole proprietorships 

or family-managed ventures—operate within 

diverse manufacturing subsectors including 

food processing, handicrafts, agri-products, 

and religious items. Start-up capital ranged 

from ₱5,000 to ₱200,000, reflecting modest 

but strategic investment behaviors. The 

combination of experienced and emerging 
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entrepreneurs illustrates a dynamic micro-

enterprise ecosystem in Legazpi City. 

Primary data were complemented by 

secondary sources from the Department of 

Trade and Industry (DTI), Legazpi City 

Business Center, and academic databases 

(Elsevier, Scopus, ResearchGate, Google 

Scholar), focusing on literature published 

between 1995 and 2024. 

Statistical analysis utilized frequency 

and percentage distributions to summarize 

demographic and business characteristics, 

and weighted means to assess entrepreneurial 

skill levels. The integration of quantitative 

and qualitative data allowed for triangulation, 

ensuring validity and depth in understanding 

micro-entrepreneurial dynamics. 

 

 

RESULTS AND DISCUSSION 

 

ENTREPRENEURIAL SKILLS 

POSSESSED BY MICRO-BUSINESS 

OWNERS 

 

1. Financial Management 

 

Financial management emerged as a 

core competency among respondents. Most 

utilized traditional recordkeeping and 

Microsoft Excel for tracking sales and 

expenditures, reflecting practical but limited 

literacy in financial analytics. While 

budgeting and expense tracking are 

consistently practiced, only a few employ 

formal financial statements or utilize 

advanced accounting software. 

Challenges include irregular cash 

flow, seasonal demand fluctuations, and 

external shocks such as the COVID-19 

pandemic and typhoon-related disruptions. 

Nonetheless, collaboration with institutions 

like DTI and local cooperatives enhanced 

some entrepreneurs’ capacity for market 

expansion and capital access. 

This finding aligns with Peters 

(2022), who noted that entrepreneurs with 

formal education demonstrate stronger 

financial literacy, enabling better use of 

banking and bookkeeping systems. 

Strengthening financial management through 

targeted training in forecasting, cost control, 

and digital accounting would therefore 

contribute significantly to micro-enterprise 

resilience. 

 

2. Marketing and Sales 

 

Marketing strategies among micro-

entrepreneurs are highly personalized and 

resourceful. Social media platforms—

particularly Facebook—serve as primary 

promotional tools, complemented by direct 

selling, word-of-mouth referrals, and 

partnerships with retailers. Personalized 

selling, relationship marketing, and customer 

loyalty programs underpin their sustained 

competitiveness. 

However, challenges persist, 

including high logistics costs, limited 

advertising budgets, and competition from 

imported or mass-produced goods. Micro-

businesses that consistently invest in 

customer engagement, quality assurance, and 

digital visibility report stronger brand loyalty 

and repeat patronage, confirming the 

centrality of marketing skills in sustaining 

profitability. 

 

3. Innovation and Creativity 

 

Innovation is both a survival 

mechanism and a growth driver. 

Entrepreneurs in the study engage in 

continuous product improvement—

experimenting with flavor variants, eco-

friendly packaging, or new raw materials—to 

meet evolving consumer demands. Some rely 

on informal R&D processes or attend DTI 
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workshops to enhance creativity and product 

quality. 

Despite limited capital, these micro-

entrepreneurs exhibit high creative 

adaptability—a characteristic of what 

Alvarez and Barney (2020) describe as 

“opportunity recognition through resource 

constraint.” Sustained innovation, however, 

requires structured capacity building and 

better access to technical support. 

 

4. Technological Competence 

 

Technology adoption varies widely 

across enterprises. Digital tools are primarily 

used for marketing, recordkeeping, and 

online registration with regulatory agencies 

(e.g., BIR’s ORUS system). Traditional 

crafts-based businesses employ low-tech 

innovations like improved packaging and 

manual tools to enhance efficiency. 

Barriers to technological adoption 

include high equipment costs, limited digital 

literacy, and unstable power supply. As 

digitalization becomes integral to 

competitiveness, strategic interventions—

such as digital upskilling programs and 

equipment financing—are crucial to bridge 

the technological divide among micro-

enterprises. 

 

5. Risk-Taking and Resilience 

 

Risk-taking behaviors reflect a 

balance of pragmatism and optimism. 

Entrepreneurs adopt contingency plans, 

diversify products, and maintain close 

supplier relationships to mitigate operational 

risks. Their capacity to recover from 

adversities such as economic downturns, 

pandemics, and natural disasters underscores 

strong adaptive resilience. 

 

This supports Gibb’s (2007) 

entrepreneurial learning model, which 

emphasizes experience-based adaptability as 

the foundation of entrepreneurial survival. 

Nevertheless, institutionalizing risk 

management through training and insurance 

mechanisms would help formalize these 

practices. 

 

6. Communication 

 

Communication skills are 

consistently rated as advanced, particularly in 

customer relations, negotiation, and feedback 

management. The use of hybrid channels—

face-to-face selling, social media messaging, 

and community engagement—demonstrates 

the importance of relational capital in small 

business sustainability. 

 

However, areas for enhancement 

include public speaking, professional 

correspondence, and conflict management. 

Continuous communication skills 

development will strengthen organizational 

cohesion and customer trust, critical to 

sustaining business growth. 

 

PERCEIVED IMPACT OF THESE 

ENTREPRENEURIAL SKILLS ON 

BUSINESS PERFORMANCE AND 

SUSTAINABILITY  

 

Across the six enterprises, 

entrepreneurial competencies strongly 

influence business performance metrics such 

as profitability, innovation, customer 

satisfaction, and adaptability. Owners with 

higher self-assessed skills demonstrate better 

capacity for strategic decision-making, 

problem-solving, and opportunity 

recognition. 

 

Entrepreneurial proficiency 

correlates positively with business 

resilience—consistent with findings from 

Rauch and Frese (2018), which link 
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entrepreneurial orientation to performance 

outcomes. The Legazpi City context 

underscores that micro-entrepreneurs’ 

sustainability depends not only on individual 

effort but also on an enabling ecosystem that 

nurtures these skills. 

 

 

STRATEGIES TO ENHANCE 

ENTREPRENEURIAL SKILLS OF 

MICRO-BUSINESS OWNERS 

 

A sustainable entrepreneurial 

ecosystem requires the simultaneous 

strengthening of individual competencies, 

institutional support, financial systems, and 

enabling policies. The following integrated 

strategies are proposed to enhance the 

entrepreneurial skills and long-term viability 

of micro-businesses in Legazpi City: 

 

1. Financial Literacy and Enterprise 

Management Development 

 

Develop comprehensive, community-

based financial education programs designed 

to improve entrepreneurs’ financial decision-

making, planning, and control. These 

programs should cover: 

• Budgeting, cash flow management, 

and cost control; 

• Preparation and interpretation of 

financial statements; 

• Business forecasting, pricing 

strategies, and investment planning; 

• Use of digital bookkeeping tools and 

accounting software (e.g., 

QuickBooks, Wave, Excel); 

• Financial risk assessment and 

mitigation. 

 

Training should be modular, practical, 

and contextualized to the realities of micro-

enterprises. Collaboration with local 

universities, DTI Negosyo Centers, and 

cooperatives can ensure sustained delivery 

and mentorship. Enhanced financial literacy 

empowers entrepreneurs to optimize resource 

allocation, access formal credit, and make 

data-driven business decisions. 

 

 

 

 

2. Access to Capital and Inclusive Micro-

Financing Mechanisms 

 

Strengthen linkages with 

microfinance institutions (MFIs), 

cooperative banks, and government funding 

programs (e.g., Small Business Corporation, 

DTI’s P3 Program, and LGU-led livelihood 

funds) to ensure accessible and affordable 

financing options for micro-entrepreneurs. 

Complement financial access with 

capacity-building on credit readiness, 

including business proposal preparation, loan 

management, and credit discipline. A local 

Micro-Enterprise Development Fund may 

be established in partnership with LGUs and 

private stakeholders to support start-ups and 

business expansion, prioritizing women and 

youth entrepreneurs. Integrating micro-

insurance and savings schemes can further 

enhance resilience against financial shocks. 

 

3. Digitalization and Technology 

Integration 

 

Promote the adoption of appropriate, 

affordable, and user-friendly digital tools to 

increase productivity, visibility, and 

competitiveness. Initiatives may include: 

• Conducting digital literacy and e-

commerce training on platforms like 

Facebook Marketplace, Shopee, or 

Lazada; 

• Introducing mobile applications for 

inventory, accounting, and point-

of-sale systems; 
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• Supporting entrepreneurs to develop 

simple online business portfolios 

and websites; 

• Facilitating partnerships with tech 

providers for discounted access to 

software and hardware; 

• Encouraging innovation through local 

“Tech for Business” expos and digital 

transformation grants. 

 

Technology integration not only 

enhances operational efficiency but also 

broadens market reach and enables 

participation in the digital economy. 

 

4. Mentorship, Peer Learning, and 

Entrepreneurial Networking 

 

Establish structured mentorship and 

peer learning programs that connect 

emerging entrepreneurs with seasoned 

business practitioners, educators, and 

industry experts. Key components include: 

• A Local Entrepreneurship Hub 

serving as a venue for coaching, 

knowledge exchange, and 

collaboration; 

• Regular entrepreneurial forums 

and success-sharing sessions to 

promote experiential learning; 

• Integration of youth 

entrepreneurship programs in 

schools and community centers; 

• Building peer-to-peer cooperatives 

that share resources, joint marketing, 

and supply chain access. 

 

Mentorship nurtures confidence, 

broadens perspectives, and accelerates 

learning by exposing entrepreneurs to 

practical strategies for innovation and 

sustainability. 

 

 

 

5. Policy Reform, Institutional 

Strengthening, and Infrastructure 

Support 

 

Enhance the enabling environment 

for micro-enterprises by streamlining 

business regulations, reducing bureaucratic 

barriers, and providing incentives for 

innovation and compliance. Key policy and 

infrastructure interventions include: 

• Simplifying business registration and 

tax processes through digitized, one-

stop LGU business centers; 

• Allocating shared service facilities 

(SSFs) such as processing equipment, 

packaging centers, and co-working 

spaces; 

• Institutionalizing local procurement 

preferences for micro and 

community-based enterprises; 

• Establishing public–private 

partnerships (PPPs) to support 

market access, product innovation, 

and export readiness; 

• Incentivizing green and sustainable 

business practices through tax rebates 

or recognition programs. 

 

Such policies strengthen institutional 

ecosystems and ensure that entrepreneurship 

thrives within a supportive, transparent, and 

innovation-driven environment. 

 

6. Continuous Capacity Building and 

Lifelong Learning 

 

Promote an entrepreneurial culture 

rooted in continuous improvement, 

adaptability, and innovation. This can be 

achieved through: 

• Regular skills upgrading programs 

in management, communication, and 

digital marketing; 

• Collaboration with academic 

institutions for certificate courses 
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and micro-credentials in 

entrepreneurship; 

• Integration of values-based and 

ethical entrepreneurship modules 

to promote social responsibility and 

sustainability. 

 

This lifelong learning approach 

ensures that entrepreneurs remain 

competitive and responsive to technological, 

economic, and environmental changes. 

 

7. Local Market Development and Value 

Chain Integration 

 

Facilitate micro-enterprises’ inclusion 

in broader local and regional value chains 

through: 

• Market linkage initiatives connecting 

micro-producers with hotels, 

restaurants, and local retailers; 

• Branding and product development 

support to enhance quality and 

marketability; 

• Participation in trade fairs, 

exhibitions, and online marketplaces; 

• Encouraging cluster-based industries 

(e.g., food processing, crafts, eco-

tourism) for economies of scale. 

 

By linking micro-entrepreneurs to 

sustainable supply and demand networks, the 

local economy becomes more self-reliant and 

resilient. 

 

8. Monitoring, Evaluation, and Research 

on Entrepreneurial Development 

 

Institutionalize a data-driven 

monitoring and evaluation system to track 

the progress of entrepreneurship programs, 

measure outcomes, and refine interventions. 

Collaboration with local universities for 

research-based policy formulation can 

generate continuous feedback on skill gaps, 

market shifts, and innovation trends. 

Evidence-based governance ensures 

accountability and adaptive policymaking in 

support of long-term entrepreneurial 

sustainability. 

 

  These strategies constitute a holistic 

ecosystem framework encompassing 

education, finance, technology, mentorship, 

governance, and market integration. When 

implemented synergistically, they will not 

only enhance individual entrepreneurial skills 

but also foster inclusive economic growth, 

community empowerment, and sustainable 

micro-enterprise development in Legazpi 

City and beyond. 

 

CONCLUSIONS 

 

The entrepreneurial landscape of 

Legazpi City’s micro-enterprises is 

characterized by resilience, adaptability, and 

strong community embeddedness. Micro-

entrepreneurs exhibit advanced proficiency 

in key entrepreneurial domains but face 

persistent challenges in financial 

sophistication, technological adoption, and 

market expansion. 

Entrepreneurial skills are not static 

traits but dynamic capabilities that evolve 

through experience, learning, and 

institutional support. Thus, fostering a culture 

of continuous learning, financial literacy, and 

innovation will be essential for sustaining 

micro-enterprise growth and local economic 

vitality. The findings reinforce the need for 

integrated public–private interventions to 

create an ecosystem where micro-

entrepreneurs can thrive, contribute to 

employment generation, and promote 

inclusive regional development. 
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