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Abstract 

 

Low work performance among administrators 

has a disturbing reality in education. This study 

determined the best-fit model to trace the factors 

of this problem.  The researcher used the 

multiple theory-based Structural Equation 

Modeling (SEM) approach. Four hundred from 

public school teachers were selected through 

quota sampling technique and the data were 

analyzed using AMOS. Results showed 

significant positive correlations between 

organizational culture, work-life balance, and 

instructional leadership, and the work 

performance of school administrators. The study 

revealed that Model 1 yielded the best fit model 

based on the criteria of model fitting. It showed 

the following indices:  CMIN/DF (0.917), P-

VALUE (0.636), NFI (0.993), TLI (1.001), CFI 

(1.000), GFI (0.986), RMSEA (0.000) and P-

CLOSE (1.000). It provides the best overall fit 

in understanding the performance of school 

administrators in Davao Region grounded in 

Transformational Leadership Theory. These 

findings align with Sustainable Development 

Goal 4: Quality Education, emphasizing the 

importance of fostering positive organizational 

culture, promoting work-life balance, and 

investing in instructional leadership 

development to enhance work performance of 

school administrators and improve educational 

outcomes. The findings encourage the future 

researchers to conduct further research to 

validate or deny the results of this study. 
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INTRODUCTION 

 

The challenge of underperforming school 

administrators is a persistent concern worldwide 

(Rux, 2019; Nelson & Squires, 2017).  This 

issue is not confined to specific regions, with 

evidence of underperformance reported in 

diverse contexts, including the UK (Ismail, 

2020), Australia (Thorpe et al., 2024), Pakistan 

(Hartijasti & Afzal, 2016), and Chile (Nieto, 

2015).  In the Philippines, the underperformance 

of school leaders poses a critical threat to 

teacher effectiveness and student success 

(Abdurahman, 2020). 

 

The consequences of poor administrative 

performance are far-reaching.  Underperforming 

administrators can hinder shared educational 

goals, negatively impacting student outcomes, 

staff morale, and institutional reputation 

(Bickmore & Dowell, 2018; Luz & Olaoye, 

2024).  They can stifle academic growth by 

failing to inspire teachers and motivate students 

(Draz, Khan & Mehmood, 2022; Zickafoose et 

al., 2024).  Furthermore, ineffective leadership 

can impede school growth and innovation, 

hindering the achievement of educational 

objectives (Okoth, 2016).  In extreme cases, it 

can even jeopardize the quality of education to 

the point of school closure (Muasa, 2022). 

 

While the detrimental effects of poor 

administrative performance are well-

documented, research exploring the specific 

factors contributing to this issue within the 

Davao Region remains limited.  Latris and 

Orongan (2021) highlight the need for further 

investigation in this area.  This study addresses 

this critical gap by examining the influence of 
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organizational culture, work-life balance, and 

instructional leadership on the work 

performance of school administrators in the 

Davao Region.  By exploring these 

interconnected factors, this research aims to 

provide valuable insights for developing targeted 

interventions and support systems to enhance 

leadership effectiveness and ultimately improve 

educational outcomes in the region. 

 

This study investigates the influence of 

organizational culture, work-life balance, and 

instructional leadership on school administrators' 

work performance, contributing to the 

improvement of educational systems and the 

advancement of Sustainable Development Goal 

4 (Quality Education).  The findings offer 

valuable insights for various stakeholders.  For 

Department of Education officials, the research 

provides evidence-based information to guide 

policy development and targeted interventions 

that support administrators. School 

administrators can use the study's results for 

self-reflection, identifying leadership strengths 

and areas for growth.  Teachers benefit from a 

clearer understanding of how administrative 

effectiveness impacts their work, empowering 

them to advocate for their well-being and 

contribute to a positive school climate.  Finally, 

this research serves as a foundation for future 

studies exploring the complex relationship 

between school administrator performance and 

educational outcomes. 

 

Statement of the Problem 

 

The main goal of this study was to develop and 

assess a structural equation model that 

investigates the predictive impact of 

organizational culture, work-life balance, and 

instructional leadership on school administrators' 

work performance as perceived by teachers in 

the 2024–2025 academic year. In particular, this 

study sought: 

1. To determine the levels of organizational 

culture of school administrators as perceived by 

the teachers in terms of involvement, 

Consistency, adaptability, and mission; work-

life balance in terms of nature of work, work 

flexibility, workload, compensation, 

organizational support; and personal life; 

instructional leadership in terms of instructional 

resource provider, maintain visible presence, 

professional development, maximize 

instructional time, monitoring students' progress, 

feedback on teaching-learning, and curriculum 

implementation; and work performance in terms 

of personality, managerial, entrepreneur, 

supervision, and social. 

2. To determine the significance of the 

correlation between organizational culture, 

work-life balance, instructional leadership, and 

the work performance of school administrators 

as perceived by teachers. 

3. To determine the significance of the 

individual and combined Degree of influence of 

exogenous variables on the endogenous variable. 

4. To determine the best-fit model on the work 

performance of school administrators as 

perceived by teachers. 

 

Hypotheses 

 

This research tested the following null 

hypotheses at a 0.05 significance level. 

Ho1.  There is no significant relationship 

between organizational culture, work-life 

balance, instructional leadership, and the work 

performance of school administrators as 

perceived by teachers. 

Ho2. There is no combined significant influence 

of the organizational culture, work-life balance, 

instructional leadership, and the work 

performance of school administrators as 

perceived by teachers. 

Ho3. There is no best-fit model that explains the 

work performance of school administrators as 

perceived by teachers. 

 

Theoretical and Conceptual Frameworks 

 

This study investigates the relationships between 

work-life balance, instructional leadership, 

organizational culture, and the work 

performance of school administrators.  

Grounded in established leadership and 

organizational theories, five hypothesized 

models were developed and examined. 
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Model 1, based on Ladkin and Patrick's (2022) 

Transformational Leadership Theory, posited a 

direct positive influence of all three variables 

(work-life balance, instructional leadership, and 

organizational culture) on administrator work 

performance. This aligns with the theory's 

emphasis on inspirational leadership, supportive 

cultures, and work-life integration, ultimately 

impacting teacher and student outcomes 

(Barbeau & Cossette, 2016; Day et al., 2020; 

Van den Broeck et al., 2016). 

 

Figure 1. Hypothesized Model 1. The best Fit 

Model Shows the interrelationships Between 

Organizational Culture, Work-life Balance, 

and Instructional Leadership and their Causal 

Relationships on the Work Performance of 

School Administrators. 

 

Model 2, drawing on Demerouti et al.'s (2009) 

Job Demands-Resources Theory, focused on the 

interplay between these variables, emphasizing 

the role of organizational culture and work-life 

balance in administrator performance.  The 

model highlights the importance of collaborative 

decision-making and open communication in 

fostering positive organizational cultures 

(Ishimaru, 2019; Grossman et al., 2022; 

McCallum, 2021; Stronge & Xu, 2021).  It 

further underscores the significance of teacher 

well-being and the need for adaptable, optimistic 

leadership (Cabeen, 2023; Dickson, 2023; 

Hashimy et al., 2023; Higgins, 2020; Kraft et al., 

2021; Leithwood et al., 2021; Maheshwari & 

Yadav, 2020; Mattessich & Johnson, 2018; 

Robinson, 2022; Syson, 2023). 

 

Figure 2. Hypothesized Model 2. A Model 

Showing the Interrelationship Between Work-

Life Balance and Instructional Leadership and 

Work-Balance and Organizational Culture and 

their Causal Relationships on Work 

Performance of School Administrators. 

 

Model 3, utilizing Bird's (2014) Ladder Theory, 

explored the connection between instructional 

leadership, work-life balance, and administrator 

performance.  This model suggests that effective 

instructional leadership addresses employee 

needs, creating a supportive environment that 

promotes work-life balance and improves 

performance (Gebczynski, 2021; Vongswasdi et 

al., 2023). 

 
Figure 3. Hypothesized Model 3. A Model 

Showing the Causal Relationship 
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Organizational Culture, Work-life Balance, 

Instructional Leadership and their Direct 

Relationship on  Work Performance of School 

Administrators. 

Model 4, grounded in Barnett's (2013) 

Facilitation Theory, examined how 

organizational culture facilitates work-life 

balance and enhances administrator 

performance.  A positive organizational culture, 

characterized by open communication and 

collaboration, is seen as a catalyst for improved 

well-being and productivity (Aryateja et al., 

2021; Emre & De Spiegeleare, 2021; Kim & 

Beehr, 2018; Qi et al., 2024; Rasool et al., 2021; 

Shabir & Gani, 2020; Srimulyani & Hermanto, 

2022). 

 
Figure 4. Hypothesized Model 4. A Model 

Showing the Causal Relationship Between 

Organizational Culture and Work-life Balance 

and their Direct Relationship on Work 

Performance of School Administrators. 

 

Finally, Model 5, informed by Levinson's (2015) 

Social Exchange Theory, investigated the 

interplay between organizational culture, 

instructional leadership, and administrator 

performance.  This model emphasizes the 

reciprocal exchange of resources and 

contributions within organizations, highlighting 

the role of a positive culture and supportive 

leadership in fostering a sense of fairness, 

commitment, and improved performance (Abebe 

& Assemie, 2023; Cropanzano, 2017; Guest, 

2017; Kim et al., 2019; Shie & Chang, 2022; 

Spiegel & Harrison, 2018).  The importance of 

work-life balance as a key factor in performance 

was consistently emphasized across all models. 

 

Figure 5. Hypothesized Model 5. A Model 

Showing the Causal Relationship Work-Life 

Balance and Instructional Leadership and 

their Direct Relationship on Work 

Performance of School Administrators. 

 

METHODOLOGY 

 

Research Design 

 

This study investigated the factors influencing 

school administrator work performance in 

selected DepEd divisions within Region XI 

(Davao Region), Philippines.  A correlational 

research design employing a multiple theory-

based Structural Equation Modeling (SEM) 

approach was adopted.  This allowed for the 

examination of complex relationships between 

multiple variables, moving beyond simple 

correlation analysis (Hair et al., 2019; Smith & 

Brown, 2022). Five theoretical frameworks 

guided the model specification: 

Transformational Leadership Theory (Model 1), 

Job Demands-Resources Theory (Model 2), 

Bird's Ladder Theory (Model 3), Facilitation 

Theory (Model 4), and Social Exchange Theory 

(Model 5). 

 

Locale of the Study & Sample and Sampling 

Technique 

 

The study focused on public elementary and 

secondary school teachers in six cities within 

Davao Region (Tagum, Panabo, Mati, Digos, 
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Davao, and Island Garden City of Samal).  A 

quota sampling technique (Koshy, 2022) was 

used to select 400 teacher respondents, ensuring 

representation of the diverse educator 

population. Inclusion criteria were: full-time 

employment (≥40 hours/week) as a K-12 teacher 

in Davao Region with at least one year of 

experience.  Exclusion criteria included teachers 

on leave, substitute teachers, those working 

outside the region, and those providing 

incomplete data.  All participants provided 

informed consent. 

 

Research Instruments 

 

Adapted structured surveys, focusing on 

instructional leadership, work-life balance, 

organizational culture, and perceived work 

performance of school administrators, were 

utilized (DeVellis & Thorpe, 2021). All items 

were measured using a five-point Likert scale.  

The 152-item instrument, comprising four 

sections aligned with the research variables, was 

developed using existing scales: organizational 

culture (Denison & Neale, 2018), work-life 

balance (Avadhani & Menon, 2022), 

instructional leadership (Akram, Kiran, & Ilgan, 

2017), and work performance (Masters, 2018). 

Expert validation yielded a rating of 4.541, with 

subsequent modifications implemented. A pilot 

study (n=40) demonstrated excellent internal 

consistency (Cronbach's alpha = 0.989), with 

subscale alphas exceeding 0.95. 

 

Data Gathering Procedure and Data Analysis 

 

Data collection involved securing necessary 

approvals from relevant authorities (Graduate 

School, Research Ethics Committee, DepEd, and 

school heads).  Informed consent was obtained 

from all teacher participants.  Data were 

analyzed using SPSS and AMOS software.  

Descriptive statistics (means) were used to 

determine the levels of the study variables. 

Pearson's r assessed linear relationships between 

variables (Baak et al., 2020). Multiple regression 

analysis explored the combined influence of 

exogenous variables on the endogenous variable 

(Weisburd et al., 2022).  SEM was employed to 

analyze the complex interrelationships between 

the latent constructs (Hair Jr et al., 2020). 

 

Ethical Considerations 

 

Ethical considerations were prioritized 

throughout the research process. Informed 

consent was obtained, potential risks were 

minimized, and data privacy and confidentiality 

were strictly maintained. The researcher's 

qualifications and commitment to research 

integrity were emphasized.  The study's potential 

benefits to the educational community were 

highlighted. 

 

RESULTS AND DISCUSSION 

 

This study investigated the influence of 

organizational culture, work-life balance, and 

instructional leadership on the work 

performance of school administrators in six 

DepEd divisions within the Davao Region.  

Survey data collected from teachers in public 

elementary and secondary schools were used to 

assess the levels of these variables and explore 

their interrelationships.  The research also aimed 

to develop a predictive model for school 

administrator work performance based on these 

factors.   

 

Descriptive Levels of Exogenous and 

Endogenous Variables 

 

Table 1 presents the descriptive levels of 

organizational culture, work-life balance, 

instructional leadership, and work performance 

as perceived by the teachers. A sample of 400 

teachers responded to a survey assessing these 

key areas. 

 

Results indicate a highly positive perception of 

all four constructs.  Organizational culture was 

rated very high (M=4.32), suggesting a strong 

and valued culture within these institutions.  

While all cultural indicators were positively 

perceived, "mission" received the highest rating 

(M=4.38), highlighting a clear sense of purpose.  

"Consistency" received the lowest, though still 

high, rating (M=4.27), suggesting potential areas 
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for improvement in standardization and 

consistent practices. 

 

Work-life balance was also rated very high 

(M=4.25), indicating teachers perceive 

administrators as effectively balancing personal 

and professional lives.  "Nature of work" 

received the highest rating (M=4.39), while 

"personal life," despite a high rating (M=3.99), 

suggests potential areas for improvement in 

workload management and stress reduction. 

 

Instructional leadership was perceived very 

positively (M=4.42).  "Curriculum 

development" was rated highest (M=4.51), 

demonstrating perceived administrator 

effectiveness in this area.  "Monitoring student 

progress," though highly rated (M=4.33), 

presents an opportunity for further development 

through enhanced feedback and teacher support. 

 

Finally, school administrator work performance 

was rated very high (M=4.48).  "Leading the 

moral purpose" received the highest rating 

(M=4.52), indicating teachers perceive 

administrators as strong moral leaders.  

"Creating enabling conditions," while highly 

rated (M=4.45), suggests potential 

improvements through resource provision and 

bureaucratic burden reduction. 

 

 

Table 1. Descriptive Levels of Exogenous and Endogenous Variables  

Variables Indicators SD Mean Descriptive Level 

Organizational 

Culture 

1. Involvement .589 4.33       Very High 

2. Consistency .614 4.27 Very High 

3. Adaptability .567 4.31 Very High 

4. Mission .576 4.38 Very High 

Overall  .557 4.32 Very High 

Work-Life Balance 

1. Nature of Work 
.513 4.39 Very High 

2. Work Flexibility 
.566 4.29 Very High 

3. Workload 
.635 4.30 Very High 

4. Compensation 
.794 4.14 High 

5. Organizational Support 
.598 4.38 Very High 

6. Personal Life 
.911 3.99 High 

Overall  .557 4.25 Very High 

 
1. Instructional Resource Provider 

 .629 4.35 Very High 

 
2. Maintain Visible Presence 

 .559 4.43 Very High 

 
3. Professional Development 

 .574 4.48 Very High 

Instructional Leadership 
4. Maximize Instructional Time 

 .622 4.41 Very High 

 5. Monitoring Students Progress .691 4.33 Very High 
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6. Feedback on Teaching Learning 

.606 4.45 Very High 

 
7. Curriculum Development 

.586 4.51 Very High 

Overall 
 

 
.534 4.42         Very High 

Performance of School 

Administrators 
1. Leading the moral purpose 

.554 4.52 Very High 

 
2. Building Productive Relationship 

.598 4.48 Very High 

 
3. Creating Enabling Conditions 

.590 4.45 Very High 

 
4. Promoting Improved Teaching 

.586 4.49 Very High 

 
5. Driving Data-informed Practice 

.573 4.47 Very High 

 
6. Leading Strategic Change 

.581 4.49 Very High 

Overall  .547 4.48 

 

Very High 

 

 

Findings reveal a generally strong organizational 

culture characterized by a clear sense of 

purpose, though consistency requires attention. 

This aligns with Transformational Leadership 

Theory, which emphasizes the importance of 

inspirational leadership, positive school culture, 

and work-life balance for effective 

administration (David, 2021; Aryanti & 

Suhardan, 2020).  Transformational leaders, by 

empowering teachers and fostering 

collaboration, can significantly impact teacher 

and student outcomes.  However, similar to 

Sorokopud et al. (2022), the study acknowledges 

the influence of organizational factors, such as 

workload and leadership satisfaction, on teacher 

well-being and potential early retirement.  

Conversely, echoing Day et al. (2023), the study 

suggests a strong moral purpose among teachers, 

even amidst challenges. 

 

While instructional leadership, particularly in 

curriculum development, is perceived as strong, 

monitoring student progress requires further 

development.  Bird's Ladder Theory provides a 

framework for understanding the relationship 

between instructional leadership, work-life 

balance, and overall work performance.  

Effective instructional leadership, addressing 

fundamental needs, can contribute to improved 

work-life balance and productivity.  This 

resonates with Ariarta et al. (2024) and 

Dayanghirang and Hernandez (2022), who 

highlight the crucial role of collaboration and 

student progress monitoring in enhancing 

learning outcomes. 

 

Regarding work performance, moral leadership 

is a perceived strength, but creating enabling 

conditions for learning needs improvement.  

Facilitation Theory suggests that a positive 

organizational culture is crucial for enhancing 

both work-life balance and performance.  

Cultivating a supportive environment, through 

open communication and collaboration, is 

essential for administrator effectiveness.  This 

aligns with Chumo and Kitainge (2020), who 

emphasize the school administrator's role in 

shaping a positive school culture, and 

Matorevhu (2022), who highlights the 

importance of a supportive work environment 

for effective mentoring programs.  The study 

concludes that continuous efforts to foster a 

positive organizational culture, through 

leadership development, professional learning 

communities, and supportive policies, are vital 

for optimizing administrator performance and 

ultimately, student success. 
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Significant Relationship Between Exogenous 

and Endogenous Variables 

 

The results of the significant relationship 

between organizational culture, work-life 

balance, instructional leadership, and the work 

performance of school administrators as 

perceived by teachers are presented in Table 2. 

Results (Table 2) revealed a highly significant 

relationship (p < 0.0001) between these 

variables, rejecting the null hypothesis.  Strong 

positive correlations were observed between 

administrator work performance and 

organizational culture (r = 0.733), work-life 

balance (r = 0.665), and instructional leadership 

(r = 0.852).  These findings suggest that 

improvements in organizational culture, work-

life balance initiatives, and instructional 

leadership practices may positively impact 

school administrator work performance. 

 

Table 2. Table of Relationship Between Exogenous and Endogenous Variables 

 

 Performance of School Administrators 

  

 r p-value Decision on Ho Interpretation 

Organizational Culture  .733 .000 Reject Significant 

Work-Life Balance .665 .000 Reject Significant 

Instructional Leadership .852 .000 Reject Significant 

 

Results reveal significant positive correlations 

between these variables, suggesting that 

improvements in instructional leadership, work-

life balance, and organizational culture can 

positively impact administrator performance.  

These findings align with Social Exchange 

Theory, which posits a reciprocal relationship 

between employees and their organizations, 

where investment in the work environment 

fosters positive outcomes.  Furthermore, the 

study's findings are consistent with 

Transformational Leadership Theory, which 

emphasizes the role of inspirational leadership in 

cultivating a positive school culture and 

promoting work-life balance, ultimately leading 

to improved teacher and student outcomes. 

 

The research indicates that effective schools 

prioritize teacher development and cultivate a 

positive organizational culture characterized by 

collaboration, innovation, and professional 

growth.  Administrators in these settings 

prioritize work-life balance through stress 

management initiatives, flexible work 

arrangements, and robust support systems.  

Crucially, they also demonstrate strong 

instructional leadership skills, including 

effective communication, data-driven decision-

making, and teacher support. 

This study reinforces the interconnectedness of 

organizational culture, work-life balance, 

instructional leadership, and administrator work 

performance. A positive organizational culture 

contributes to a healthy work-life balance, 

increasing faculty commitment and motivation, 

which in turn strengthens instructional 

leadership practices and ultimately enhances 

school performance (Sabuero, 2023; Valmores, 

2021).Specifically, administrators who prioritize 

work-life balance and demonstrate strong 

instructional leadership, particularly in 

curriculum administration and student services, 

significantly influence teacher performance and 

student achievement.  These findings underscore 

the importance of administrators creating a 

positive and supportive environment to achieve 

desired educational outcomes (Norab-Reponte & 

Hordista, 2023; Dagondon, 2024). 
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Degree of Influence of Exogenous Variables 

on Endogenous Variable 

 

Table 3a presents the results of a regression 

analysis that investigated the combined and 

significant impact of organizational culture, 

work-life balance, and instructional leadership 

on the perceived work performance of school 

administrators in Region XI, as evaluated by 

teachers.

Table 3a. Table of Degree of Influence using Multiple Linear Regression Analysis 

 

 Performance of School Administrators 

  
Unstandardized 

Coefficients 
Standardized Coefficients 

  

Exogenous Variables B Std. Error Beta t Sig. 
 

Decision on H0 

 

Interpretation 

(Constant) .562 .122  4.604 .000   

Organizational Culture  .174 .049 .177 3.550 .000 Reject Significant 

Work-Life Balance -.070 .046 

-

.071 -1.502 .134 
Failed to 

Reject 
Not Significant 

Instructional 

Leadership 
.784 .048 .765 16.495 .000 Reject Significant 

   R = .857;  R2 = .735;   F-value = 365.471;  p-value = 0.000 

Results from a regression analysis revealed a 

significant positive relationship between both 

organizational culture and instructional 

leadership, and administrator work performance 

(F = 365.471, p < .001 for both).  These two 

variables jointly explained 73.5% (R² = .735) of 

the variance in work performance.  Instructional 

leadership emerged as the strongest predictor (β 

= .765).  Conversely, work-life balance did not 

demonstrate a significant relationship with work 

performance (p = .134, β = -.071).  These 

findings suggest that organizational culture and, 

particularly, instructional leadership are crucial 

factors in enhancing the work performance of 

school administrators, while the impact of work-

life balance, within this study's parameters, was 

not statistically significant. 

 

Results indicate that instructional leadership and 

organizational culture are significant predictors 

of administrator performance, while work-life 

balance, surprisingly, showed no direct effect.  

This suggests that focusing on enhancing 

instructional leadership skills and fostering a 

positive organizational culture are crucial for 

improving administrator effectiveness. 

 

Table 3b. Table of Degree of Influence using Stepwise Regression Analysis 

 

 Work Performance of School Administrators 

Model R 
R 

Square 

Adjuste

d R 

Square 

Std. Error 

of the 

Estimate 

R 

Square 

Change 

 

F Change 

 

P-Value 

           1  .852a .727 .726 .28652 .727 1055.296 .000 
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           2 .857b .734 .732 .28318 .007 10.404 .001 

a. Predictors: (Constant), InstructionalLeadership        

b. Predictors: (Constant), InstructionalLeadership, OrganizationalCulturr 

Two models were developed. Model 1, 

incorporating instructional leadership as the sole 

predictor, explained 72.7% of the variance in 

administrator performance.  Model 2, which 

added organizational culture as a predictor, 

demonstrated a statistically significant, albeit 

modest, increase in explained variance to 73.4%.  

While instructional leadership remained a 

significant predictor in both models, the addition 

of organizational culture suggests that it 

contributes unique explanatory power beyond 

that of instructional leadership alone, 

highlighting the importance of both factors in 

understanding variations in school administrator 

performance. 

 

Stepwise regression analysis revealed the 

relative importance of these factors, with 

instructional leadership emerging as the primary 

driver, followed by organizational culture.  This 

underscores the need for a dual approach that 

strengthens individual leadership capacity 

through professional development and 

mentorship programs, while simultaneously 

cultivating a supportive organizational climate 

characterized by collaboration, innovation, and 

shared values.  Such an environment can 

improve administrator job satisfaction, morale, 

and ultimately, organizational performance. 

 

Furthermore, the study found a strong 

interrelationship between organizational culture 

and instructional leadership. Administrators 

demonstrating strong instructional leadership 

tended to cultivate a more positive 

organizational culture, which, in turn, positively 

influences teacher engagement.  This aligns with 

existing literature highlighting the positive 

impact of a supportive instructional culture on 

teacher morale, instructional practices, and 

student learning outcomes (Nogadas & Apostol, 

2024; Chung & Espinoza, 2023). While this 

study found no direct link between work-life 

balance and administrator performance, it 

acknowledges the importance of work-life 

balance for overall well-being and teacher 

performance (Lubis et al., 2023).  This 

reinforces the need for further research 

exploring strategies to effectively address work-

life balance challenges for school administrators, 

potentially considering the moderating role of 

motivation (Arifiani et al., 2023).  In conclusion, 

prioritizing instructional leadership development 

and fostering a positive organizational culture 

are key to enhancing school administrator 

performance and, consequently, student 

outcomes. 

 

Establishing the Best Structural Model 

 

This study investigated the factors influencing 

school administrator work performance by 

identifying the most suitable structural equation 

model (SEM).  Five distinct model hypotheses 

were tested, each comprising a measurement 

model (assessing the reliability and validity of 

observed variables) and a structural model 

(examining causal relationships between latent 

variables).  Model fit was evaluated using 

multiple indices to determine the model's 

adequacy.  The selected model, demonstrating a 

strong and reliable fit with the empirical data, 

effectively captured the relationships between 

exogenous and endogenous variables, providing 

robust support for the hypothesized connections 

and a credible explanation of school 

administrator work performance. 

 

Best Fit Model on Work Performance of 

School Administrators 

 

Table 4 displays the goodness-of-fit indices and 

criteria for the Structural Equation Model, 

evaluating how well the model fits the observed 

data. This study evaluated the fit of several 

structural models examining work performance 

of school administrators using confirmatory 

factor analysis.  Table 4 presents key goodness-

of-fit indices, including Chi-Square/Degrees of 

Freedom (CMIN/DF), Probability Value (P-
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Value), Normed Fit Index (NFI), Tucker-Lewis 

Index (TLI), Comparative Fit Index (CFI), 

Goodness of Fit Index (GFI), Root Mean Square 

Error of Approximation (RMSEA), and 

Probability Close (P-CLOSE).  Established 

criteria were used to assess model adequacy. 

 

 

 

Table 4. Table of Best fit model on Work Performance of School Administrators 

   MODEL    

INDEX CRITERION Model 1 Model 2 Model 3 Model 4 Model 5 

CMIN/DF <5 0.917 7.098 9.266 4.927 6.780 

P-VALUE >0.05 0.636 0.000 0.000 0.000 0.000 

NFI >0.95 0.993 0.861 0.817 0.935 0.890 

TLI >0.95 1.001 0.863 0.814 0.937 0.890 

CFI >0.95 1.000 0.878 0.833 0.917 0.905 

GFI >0.95 0.986 0.751 0.760 0.860 0.764 

RMSEA <0.05 0.000 0.124 0.144 0.099 0.121 

P-CLOSE >0.05 1.000 0.000 0.000 0.000 0.000 

 

Results indicate that Model 1 demonstrated 

superior fit compared to the other models tested.  

Specifically, Model 1 exhibited excellent values 

across all indices: CMIN/DF (0.917), P-Value 

(0.636), NFI (0.993), TLI (1.001), CFI (1.000), 

GFI (0.986), RMSEA (0.000), and P-CLOSE 

(1.000).  These values all met or exceeded 

established criteria (Table 4), suggesting that 

Model 1 provides the most compelling 

representation of school administrator work 

performance. 

 

Conversely, Models 2, 3, and 5 demonstrated 

poor fit, failing to meet the established criteria 

for any of the reported indices.  While Model 4 

showed slightly improved fit compared to these 

models, it still exhibited suboptimal overall fit.  

Although Model 4 met the CMIN/DF criterion 

(4.927), it did not achieve acceptable values for 

the other indices, indicating a less than ideal 

representation of the data.  Therefore, Model 1 

emerged as the most robust and appropriate 

model for understanding the work performance 

of school administrators within this study. 

Regression analysis revealed a significant 

positive direct effect of instructional leadership 

on work performance (β = 1.04, SE = 0.07).  

While work-life balance exhibited a significant 

negative direct effect (β = -0.35, SE = 0.07), 

organizational culture demonstrated a significant 

positive direct effect (β = 0.25, SE = 0.07) on 

administrator performance.  Furthermore, 

organizational culture significantly influenced 

instructional leadership (covariance = 0.22, p < 

.000).  Work-life balance also positively 

impacted instructional leadership (covariance = 

0.12, p < .000).  Importantly, organizational 

culture exerted an indirect influence on 

instructional leadership through work-life 

balance (total indirect effect = 0.23).  

Organizational culture also directly influenced 

work-life balance (covariance = 0.25, p < .000).  

These findings highlight the complex interplay 

between instructional leadership, work-life 



Lux Veritatis 12: 132-150, 2025 © 2020 
University of Santo Tomas-Legazpi Publication. 

Printed in the Philippines ISSN no: 2476-5644 
 

143 
 

balance, organizational culture, and school administrator performance. 

 
Figure 6. The best Fit Model Shows the interrelationships Between Organizational Culture, Work-life 

Balance, and Instructional Leadership and their Causal Relationships on the Work Performance of 

School Administrators. 

 

Structural Equation Modeling (SEM) reveals 

that organizational culture serves as a 

foundational element, impacting both work-life 

balance and the efficacy of instructional 

leadership.  A positive organizational culture 

correlates with increased administrator morale, 

motivation, and job satisfaction, thereby 

promoting innovation and organizational 

effectiveness.  However, a negative correlation 

emerged between administrators' work 

performance and work-life balance, highlighting 

the critical need for strategies that support well-

being and prevent burnout.  Effective 

instructional leadership, characterized by a clear 

vision, support for teacher professional 

development, and data-driven decision-making, 

is essential for improved student outcomes. 

 

These findings align with transformational 

leadership theory, emphasizing the importance 

of instructional leadership, a positive 

organizational culture, and work-life balance.  

Transformational leaders empower teachers, 

cultivate collaboration, and create supportive 

environments that ultimately benefit both 

teachers and students.  By prioritizing these 

factors, schools can develop effective leaders 

who drive positive change and improve 

academic results.  Continuous professional 

development for school leaders is crucial for 

honing their skills and maximizing their impact 

(Widiasmara & Andriani, 2021; Pana, 2023).  A 

holistic approach, encompassing instructional 

leadership, a positive organizational culture, and 

work-life balance, fosters supportive 

environments that benefit the entire school 

community (Mahardika & Aima, 2022; Quines 

& Arendain, 2023).  Prioritizing these 

interconnected elements creates a positive ripple 

effect, enhancing teacher well-being, student 

learning, and overall school success. 

 

Summary of Findings 

 

This study investigated the influence of 

organizational culture, work-life balance, and 
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instructional leadership on the work 

performance of public elementary and secondary 

school administrators in Davao Region, 

Philippines.  Quantitative data revealed 

generally positive perceptions among teachers 

regarding existing organizational culture, work-

life balance initiatives, and instructional 

leadership.  While organizational culture was 

seen as robust in mission and purpose, 

consistency was identified as an area for 

potential growth.  Similarly, while work-life 

balance was generally positive, administrators 

could benefit from further support in managing 

personal life demands.  Instructional leadership 

was perceived as a strength, particularly in 

curriculum development, though monitoring 

student progress could be enhanced. 

Administrators were viewed as strong moral 

leaders, but creating enabling conditions for 

learning was an identified area for improvement. 

 

Correlational analyses demonstrated a 

significant positive relationship between 

organizational culture, work-life balance, 

instructional leadership, and administrator work 

performance.  Improved organizational culture, 

better work-life balance, and stronger 

instructional leadership were all associated with 

enhanced administrator performance.  However, 

regression analysis revealed that while 

organizational culture and instructional 

leadership significantly predicted work 

performance, work-life balance did not 

demonstrate a significant direct relationship.  

Instructional leadership emerged as the strongest 

predictor, explaining a substantial portion 

(73.5%) of the variance in administrator work 

performance. 

Further analysis indicated a complex interplay 

between these factors.  Organizational culture 

not only directly influenced administrator work 

performance but also indirectly impacted it by 

positively influencing both instructional 

leadership and work-life balance.  These 

findings underscore the critical role of a positive 

school culture and strong instructional 

leadership in enhancing administrator 

effectiveness.  While work-life balance did not 

directly predict performance in the regression 

model, its indirect influence via organizational 

culture suggests its continued importance.  

These results emphasize the need for targeted 

interventions focused on fostering positive 

organizational cultures, developing instructional 

leadership capacity, and supporting 

administrator well-being within the context of 

the unique challenges faced by school 

administrators in the Davao Region. 

 

Conclusions 

 

Grounded in Transformational Leadership 

Theory, the research revealed significant 

relationships between these variables and 

administrator performance.  Key findings 

indicate that organizational culture serves as a 

foundational element, impacting both work-life 

balance and instructional leadership.  Strong 

instructional leadership directly enhances 

administrator work performance, while a healthy 

work-life balance contributes to overall 

effectiveness.  The organizational culture in the 

studied schools was characterized by high levels 

of involvement, consistency, adaptability, and a 

clear mission.  While work-life balance was 

generally positive, particularly in areas of nature 

of work, work flexibility, and workload, 

compensation and its impact on personal life 

emerged as an area for potential improvement.  

Instructional leadership was demonstrably 

strong, notably in the roles of instructional 

resource provider, maintaining a visible 

presence, professional development, maximizing 

instructional time, monitoring student progress, 

providing feedback on teaching and learning, 

and curriculum implementation.  School 

administrators exhibited excellent work 

performance across personality, managerial 

skills, and interpersonal abilities. These results 

offer valuable insights for enhancing school 

administrator performance and ultimately 

improving the quality of education within the 

Davao Region. 

 

Recommendations 

 

This study emphasizes the critical role of school 

administrators in achieving quality education 
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(SDG 4).  It argues that optimizing school 

performance necessitates a focus on fostering a 

positive organizational culture, promoting work-

life balance, and investing in continuous 

professional development for school leaders.  

Supportive policies, such as flexible work 

arrangements and stress management programs, 

are crucial for enhancing administrator well-

being and effectiveness.  Furthermore, high-

quality professional development, both 

nationally and internationally, is essential for 

strengthening instructional leadership and 

improving educational quality.  The study 

highlights the administrator's influence on the 

learning environment, emphasizing the 

importance of empowering teachers, investing in 

their professional growth, and cultivating a 

collaborative work culture to boost teacher 

morale and student achievement.  Regular 

feedback, reflection, and performance evaluation 

are identified as key components for continuous 

improvement.  Teachers are also encouraged to 

actively pursue professional development, 

prioritize work-life balance, and build positive 

relationships within the school community.  

Finally, the study suggests avenues for future 

research, including exploring the unexplained 

variance (26.5%) in administrator work 

performance and employing qualitative methods 

to identify potentially missing variables 

influencing this performance. 
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