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Abstract 
  
Employee well-being has become an 
essential component of institutional 
effectiveness, particularly in academic 
institutions where employees face 
increasing professional and 
psychosocial demands. This study 
examined the dimensional well-being 
profile of employees at Camarines Sur 
Polytechnic Colleges, focusing on the 
physical, emotional, social, and spiritual 
domains. Using a quantitative 
descriptive survey design, data were 
collected from 215 teaching and non-
teaching personnel. The results 
revealed an overall high level of well-
being (M = 3.42), with social and 
spiritual well-being rated the highest, 
while physical and emotional well-being 
were rated at a moderate level. The 
findings suggest that while employees 
experience strong interpersonal 
relationships and a sense of meaning in 
their work, targeted interventions are 
needed to support physical health and 
emotional resilience. Grounded in Self-
Determination Theory and the 
Biopsychosocial-Spiritual Model, the 
study highlights the importance of 
integrated institutional wellness 
strategies rather than fragmented 
initiatives to sustain employee well-

being and, consequently, promote a 
more productive workforce within the 
institution. 
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INTRODUCTION 

 
 In today’s rapidly changing work 
environment, characterized by increased 
job demands and stressors, 
understanding and fostering well-being 
in the workplace has become more 
critical than ever (Elufioye, 2024). 
Employees’ well-being has emerged as 
a pivotal aspect of organizational 
success and sustainability (Rudolph et 
al., 2025). It encompasses a holistic 
approach to health, encompassing 
physical, mental, emotional, and social 
dimensions (Warner et al., 2020). 
Employees’ well-being is increasingly 
recognized as a critical pillar for 
organizational sustainability, innovation, 
and competitive advantage in a rapidly 
changing global economy.  

 
In the Philippines, the 

government recognizes that protecting 
the well-being of workers is essential to 
sustainable development. To ensure 
this, several laws have been enacted to 
safeguard employees’ rights and 
welfare. One of these is Republic Act 
No. 11058, known as the Act 
Strengthening Compliance with 
Occupational Safety and Health 
Standards. This law mandates 
employers to provide a safe and 
healthful workplace, implement 
occupational health and safety 
programs, and prevent hazards that may 
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cause injury, illness, or death. It ensures 
that every worker has the right to 
conditions that promote safety and 
dignity at work (Republic Act No. 11058, 
2018). 

 
Similarly, Republic Act No. 11165, 

or the Telecommuting Act, 
institutionalizes flexible work 
arrangements in the private sector. The 
law promotes work-life balance by 
allowing employees to work remotely or 
outside traditional office spaces. It 
acknowledges the evolving nature of 
work and seeks to reduce stress 
associated with long commutes and rigid 
schedules (Republic Act No. 11165, 
2018). By granting employees greater 
flexibility, this law contributes to 
improved mental health, job satisfaction, 
and overall well-being. Additionally, the 
Labor Code of the Philippines 
(Presidential Decree No. 442) provides 
a comprehensive framework for labor 
protection. It guarantees just and 
humane working conditions, fair 
compensation, and access to social 
welfare benefits (Presidential Decree 
No. 442, 1974). These provisions align 
with the State’s constitutional mandate 
to protect labor, promote full 
employment, and ensure equitable and 
dignified working conditions. 

 
Furthermore, these legal 

frameworks highlight the Philippine 
government’s commitment to promoting 
employee well-being as both a human 
right and a foundation for national 
development. By ensuring that workers 
are physically safe, mentally supported, 
and socially valued, organizations can 
create positive work environments that 
foster growth, resilience, and 
productivity. Promoting employee well-
being, therefore, is not only a moral 

obligation but also a strategic 
investment in the success of both the 
workforce and the nation. The concept 
of employee well-being is multifaceted, 
encompassing physical, mental, 
emotional, and social dimensions. 
According to the World Health 
Organization (2024), well-being is not 
merely the absence of illness but a 
holistic state of health, reflecting 
individuals’ capacity to realize their 
potential, cope with daily stresses, and 
contribute to their community. This 
broad definition highlights the 
importance of creating supportive work 
environments that foster various aspects 
of employee health and happiness. 

 
Employees’ well-being is a 

fundamental component of 
organizational productivity and national 
progress. It encompasses employees’ 
physical, psychological, and social 
health, influencing how individuals 
perform, engage, and find satisfaction in 
their work. A high level of well-being 
among employees is associated with 
improved morale, reduced absenteeism, 
and enhanced organizational 
performance (Niebuhr, 2020). 
Understanding the well-being of 
employees in the Philippines is therefore 
critical for developing effective human 
resource policies and sustainable 
management practices. By integrating 
wellness programs, mental health 
initiatives, and flexible work systems, 
organizations can enhance the holistic 
welfare of their workforce while 
contributing to national productivity and 
social development. This study aims to 
explore the current state of employee 
well-being in the Philippines and its 
implications for organizational 
performance and employee satisfaction. 
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In this light that the importance of 
well-being in an organization is 
necessary, the National Institute of 
Wellness (2025) considers well-being as 
an active process, it is a conscious, self-
directed and continuous process of 
achieving full potential as individuals. 
Meanwhile, the World Health 
Organization (WHO) as stated in an 
article of National Institute of Wellness 
(2025), well-being is an optimal state of 
health of a person. In the light of a 
thorough review of existing literature, 
this study highlight best practices in 
promoting well-being and offer 
actionable recommendations for 
Camarines Sur Polytechnic Colleges as 
an institution endeavoring to create a 
healthier and more productive 
workplace. This research identified the 
multidimensional nature of employee 
well-being., Specifically it assessed the 
well-being profile of the CSPC 
employees in terms of physical, 
emotional, social, and spiritual. 
 

 
METHODOLOGY 

 
 A quantitative descriptive 

research design was utilized in this 
study, employing a structured survey 
questionnaire to assess the well-being 
profile of employees at Camarines Sur 
Polytechnic Colleges (CSPC). This 
methodology allows for systematic data 
collection and analysis, providing 
insights into the multifaceted dimensions 
of employee well-being. The study 
targeted all regular employees of CSPC, 
including both teaching and non-
teaching personnel. A total of 215 
employees participated in the survey, 
representing various academic and 
administrative divisions.  

 

Data were collected through the 
distribution of a structured questionnaire 
designed to measure employee well-
being across four dimensions: physical, 
emotional, social, and spiritual well-
being. The survey was made available 
in both electronic and printed formats to 
ensure inclusivity and accessibility for all 
employees. Participants were informed 
about the purpose of the study and were 
assured of the confidentiality and 
anonymity of their responses.  

 
The structured survey 

questionnaire served as the primary 
data-gathering instrument. The 
questionnaire was divided into four 
sections corresponding to the four 
dimensions of well-being: physical, 
emotional, social, and spiritual. To 
ensure the appropriateness and validity 
of the survey items, the instrument was 
reviewed and validated by subject 
matter experts. Prior to the 
administration of the survey, the 
reliability of the instrument was also 
examined to ensure the consistency of 
the items used to measure employee 
well-being. In this study, internal 
consistency reliability was evaluated 
using Cronbach’s alpha coefficient.  

 
Furthermore, a pilot test was 

conducted among respondents who 
possessed characteristics similar to 
those of the target population. The 
responses for each well-being 
dimension were measured using a five-
point Likert scale. To determine the 
overall well-being status of the 
employees, descriptive statistics, 
particularly the mean and standard 
deviation, were computed. 
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RESULTS AND DISCUSSION 
  
Table 1. The Well-being Profile of the 
Employees 

Well-being 
Dimension 

Mean SD Qualitative 
Description 

Physical 3.06 0.65 Moderate 
Well-being 

Emotional 3.20 0.70 Moderate 
Well-being 

Social 3.73 0.58 High Well-
being 

Spiritual 3.67 0.61 High Well-
being 

Overall 
Mean 

3.42 0.64 High Well-
being 

  
The results revealed an overall 

mean well-being score of 3.42 (SD = 
0.64), which is qualitatively described as 
high well-being. The relatively low 
standard deviation indicates that 
employees’ responses were generally 
consistent across the different 
dimensions of well-being. This result 
implies that employees generally 
experience positive functioning in terms 
of physical, emotional, social, and 
spiritual health. It suggests that CSPC 
employees place importance on 
engaging in behaviors and attitudes that 
support a healthy lifestyle, maintain 
constructive relationships, manage 
stress effectively, and find meaning and 
purpose in their work. Moreover, the 
high level of overall well-being signifies 
that employees are not merely free from 
distress but are actively engaging in 
behaviors and attitudes that promote 
productivity, resilience, and job 
satisfaction. This demonstrates that the 
workplace environment provides 
conditions that support healthy 
functioning and foster a positive 
organizational climate. Employee 
awareness of the importance of well-

being can positively influence 
individuals’ functioning both at work and 
outside the workplace, as well as 
enhance the perception of the 
organization as a supportive and 
employee-friendly institution (Jarosik-
Michalak et al., 2024).  

 
Furthermore, it can be noted that 

CSPC employees exhibit moderate 
physical well-being, with a mean of 3.06, 
the lowest among the four dimensions of 
well-being, despite the presence of 
physical activities offered by the 
institution. The standard deviation of 
0.65 indicates slightly higher variability 
in responses. This suggests that while 
employees demonstrate some 
engagement in health-promoting 
behaviors, these practices are not 
consistently sustained. Although CSPC 
employees occasionally participate in 
physical activities, maintain rest, or 
attend to their health, such efforts are 
not fully integrated into their daily 
routines. This implies that while 
employees are able to meet the basic 
physical demands of their work, factors 
such as workload, time constraints, 
sedentary tasks, and limited wellness 
opportunities may hinder the 
development of optimal health habits. 
The findings also reflect a situation in 
which employees function adequately 
but may still experience fatigue and 
decreased energy. As a result, 
employees may prioritize task 
completion over self-care, leading to 
only partial engagement in wellness 
behaviors. 

 
Similarly, emotional well-being 

was found to be at a moderate level, 
with a mean of 3.20 and a standard 
deviation of 0.65, which also indicates 
slightly higher variability compared to 



Lux Veritatis 12.1 Special Edition: 460-477, 2026 © 2020  

University of Santo Tomas-Legazpi Publication  

Printed in the Philippines ISSN no: 2476-5644 

464 

 

other dimensions. This result suggests 
that employees are generally able to 
manage their emotions and cope with 
workplace demands; however, their 
resilience and emotional stability may 
not always be consistently maintained. 
This highlights the need for enhanced 
support structures within the institution. 
Recognizing the impact of emotional 
health on productivity, institutions should 
prioritize cultivating a psychologically 
safe work environment that encourages 
open communication, stress 
management programs, and employee 
support systems. The findings also 
reflect workplace realities in which 
professional responsibilities, time 
constraints, and other job-related 
demands may limit employees’ 
opportunities to rest, reflect, and recover 
from stress. Thus, self-care is an 
important personal strategy for 
promoting work-related well-being (Civil 
et al., 2025). Cultivating a supportive 
work environment through open 
communication, collegial support, and 
responsive leadership is also essential. 
When employees feel valued and 
understood within the institution, their 
emotional resilience is strengthened and 
workplace pressure is reduced.  

 
In contrast, social well-being 

obtained a mean score of 3.73 and a 
standard deviation of 0.58, representing 
one of the lowest levels of variability 
among the dimensions. This indicates 
that employees experience positive and 
supportive interpersonal relationships in 
the workplace. The result reflects a 
strong sense of belonging, mutual 
respect, and connectedness among 
colleagues, which contributes to a 
collaborative and harmonious 
institutional environment. High social 
well-being is commonly associated with 

increased job satisfaction and 
organizational commitment. When 
employees experience strong 
interpersonal connections, they are 
more likely to demonstrate loyalty, 
actively participate in institutional 
initiatives, and contribute positively to 
workplace culture. Institutions that foster 
healthy social dynamics are more likely 
to minimize conflicts, enhance 
collaboration, and promote a culture of 
respect and understanding.  

 
In addition, spiritual well-being 

recorded a mean of 3.67 and a standard 
deviation of 0.61, indicating a relatively 
low level of variability in responses. This 
suggests that CSPC employees 
experience a strong sense of meaning, 
purpose, and alignment of values in 
relation to their work and personal lives. 
Employees appear to perceive their 
roles not only as professional 
responsibilities but also as meaningful 
contributions to a greater purpose, 
which fosters inner satisfaction and 
motivation. High spiritual well-being 
reflects the ability of employees to 
connect their personal beliefs, values, 
and life goals with the mission and 
mandates of the institution. Such 
alignment strengthens commitment, 
integrity, and a sense of fulfillment in 
performing their roles. Employees who 
find meaning and purpose in their work 
are more likely to demonstrate 
dedication, ethical responsibility, and 
perseverance. Furthermore, spiritual 
well-being has been identified as a 
significant predictor in reducing stress 
and anxiety among employees 
(Fradelos et al., 2025). 
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RECOMMENDATIONS  
     
 The findings of this study have 
critical implications for CSPC's human 
resource practices and institutional 
policies. To enhance employee well-
being, the following recommendations 
are proposed: 
 

1. Integrate Wellness Programs. 
Create and implement a 
comprehensive wellness initiative 
that will address the physical, 
emotional, and social health in an 
integrated manner, ensuring that 
employees can actively engage 
without feeling overwhelmed. 

2. Strengthening Physical 
Wellness Initiatives. Encourage 
the employees for regular 
physical activities that are 
accessible with work schedules 
or workplace breaks. 

3. Enhancing Emotional Support 
Mechanisms. Extend 
psychological services to 
employees by conducting 
seminars on mindfulness and 
stress management. 

4. Sustaining Positive Social 
Engagement. Conduct 
collaborative activities that will 
strengthen collegial relationship 
and establish peer support 
system to reinforce sense of 
belonging. 

5. Nurturing Spiritual and Values-
Oriented Development. 
Encourage the employees to 
participate community extension 
activities or other service-oriented 
initiatives to enhance meaning 
and fulfillment in work. 

6. Monitoring and Evaluation.  
Regularly assess the participation 
of the employees and evaluate 

the activities provided to ensure 
that the initiatives are still 
relevant.  

 
Conclusion 
 
 This study examined the ell-being 
profile of the CSPC employees across 
the 4 dimensions: physical, emotional, 
social, and spiritual. It was revealed that 
the employees generally experience 
high level of overall well-being, implying 
that the institution provides a working 
environment that supports holistic 
functioning and positive engagement. 
Also, the results showed that employees 
maintain a favorable conditions in terms 
of health practices, interpersonal 
relationships, emotional coping 
strategies ang a sense of purpose. 
Although, physical and emotional 
manifest a further enrichment this study 
affirms a sustained approach to 
workplace well-being contributes 
significantly to employees’ fulfillment 
and institutional vitality, providing a 
strong foundation for long-term 
effectiveness and a healthy work 
environment. 
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