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Abstract 

This study describes the feeding program in rural elementary schools in Irosin District, 

Province of Sorsogon, Philippines. The study employed an action research design. The 

respondents were 29 school-based feeding coordinators. Document analysis and thematic 

analysis were utilized to describe the annual budget of the feeding program, the nutritional 

status of pupils by grade level before and after the intervention, and the practices of school 

feeding coordinators in implementing the feeding program.  The study concluded that the 

budget allocation depends on the number of beneficiaries per school. The budget allocation 

increases with the number of beneficiaries. Moreover, in terms of the Nutritional Status 

Report of Irosin I and II Districts Baseline Data, S.Y. 2023 – 2024 out of nine thousand four 

hundred thirty-eight (9, 438), the total beneficiaries of the school-based feeding program in 

Irosin District are one thousand six hundred forty-four (1644), or 17.41%. This suggests 

that even with the Department of Education's previous implementation of a feeding 

program, malnutrition remains prevalent among learners. Meanwhile, in terms of the total 

number of beneficiaries of the school-based feeding program in Irosin District, it is 1,255 

(13.30%), which means that there is a decrease in the number of severely wasted and wasted 

beneficiaries of 4.11%, as seen in the baseline and end-line data, which concluded that the 

feeding program greatly eradicates the malnutrition problem in schools. Furthermore, 

school feeding coordinators implement the feeding program using several best practices. 

Two themes for the best practices emerged from the data analysis, which includes enhancing 

internal stakeholders’ support in the implementation of the feeding program and enhancing 

external stakeholders’ support in the implementation of the feeding program. An action plan 

was developed to improve the status of their utilization along with annual budgeting, 

supplies and materials, and the nutritional status of beneficiaries.  The study recommends 

that the Department of Education allocate an additional budget to resolve the malnutrit ion 

problem among learners. School leaders, teachers, and community members may continue 

to develop unique strategies and intervention programs, incorporating budgeting, supplies, 

and materials. As a result of the high number of malnourished children, the nutritional status 

76

mailto:rowena.rimbao@deped.gov.ph
mailto:gsdigo557@gmail.com


    

 

                                                                            

                                                                                                                                

  
of beneficiaries declines, leading to an improvement in the institutionalization of the feeding 

program. 

Keywords: school-based feeding program, annual budget, nutritional status, practices, 

rural elementary schools  

Introduction  

The primary objective of all 

member states within the United Nations 

(UN) is to tackle the difficulties arising 

from the progress of globalization. This 

led to the creation of the Millennium 

Development Goals (MDGs), which 

specifically address issues of hunger and 

poverty as outlined in MDG number 1: 

Eliminate severe hunger and poverty. The 

sub-goal stated here is to reduce the 

number of persons experiencing hunger 

by half by the year 2015, compared to the 

levels in 1990 (United Nations, 2005). To 

achieve the first MDG, the United 

Nations Hunger Task Force (UNHTF) 

has created seven recommendations.  The 

implementation of School Feeding 

Programs (SFPs) with locally produced 

food rather than imported food (aid) was 

one of the strategies identified by the 

UNHTF.  The UNHTF considers SFP as 

a vital tool for the development of 

education and agriculture. Their insights 

are that SFPs could heighten the 

percentage of school attendance, 

especially for girls. Moreover,  the task 

force expects that the institutionalization 

of SFPs’ can increase the market demand 

for locally produced foods.  

 

There are 795 million 

undernourished people in the world today 

which implies that one in nine people or 

10% do not get enough food which 

affects them to become healthy and active 

life. Hunger and malnutrition are the 

number one risk to health worldwide. The 

good news is that hunger is entirely 

solvable. There is enough food in the 

world to feed everyone and no scientific 

breakthroughs are needed. Today’s 

knowledge, tools, and policies, combined 

with political will, can solve the problem 

(United Nations World Food Programme, 

2016). Moreover, the Global Nutrition 

Report 2016 of the International Food 

Policy Research Institute in Washington 

DC reported that malnutrition developed 

a cascade of individual and societal 

challenges—and opportunities. 

Malnutrition and poor diets are some of 

the causes of the global burden of disease. 

During the 2008-2010 financial crisis, the 

annual GDP losses from low weight, poor 

child growth, and deficient in 

micronutrients in Asia and Africa. This 

report revealed new data on the cost of 

malnutrition to both individuals and 

society. Some reported cases are: In the 

United States, the household faces 

additional annual healthcare costs 

equivalent to 8 percent of its annual 

income if one individual in a household 

is obese. In China, a diagnosis of diabetes 

results in an annual 16.3 percent loss of 
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income for those with the disease. All of 

these cases mean that the burden of 

malnutrition greatly affects us. However, 

these costs served as the basis for opening 

large opportunities for the development 

of individuals, and this report provides 

many examples of countries that have 

seized these opportunities to develop the 

health of the people and their societies by 

resolving problems of malnutrition.  

In Asia, according to UNICEF 

Statistics (2016), 50 million children 

under five were wasted and 16 million 

were severely wasted. This transcribes 

into a commonness of almost 8 percent 

and just less than three percent, 

respectively. Malnutrition is one of the 

common health problems in the 

Philippines with a staggering 3.4 million 

children who are stunted and more than 

300,000 children under five years who 

are severely wasted. This case remains to 

be a serious child health problem in the 

country. The risk of malnutrition 

increases in the aftermath of emergencies 

(UNICEF Philippines, 2015). A national 

nutrition survey reveals that 20 percent of 

Filipino children aged zero to five are 

underweight while 30 percent are stunted 

or too short for their age. According to a 

UNICEF study, the Philippines ranked 

9th in the world, with the largest number 

of stunted children.  

In light of the widespread impact 

of malnutrition on people, society, and 

the global community, initiatives have 

been undertaken to address this issue in 

many ways. One viable approach is the 

implementation of feeding programs, 

with a particular focus on school feeding 

programs. School feeding programs have 

gained popularity in underdeveloped 

nations as a means of achieving the 

Millennium Development Goals, serving 

as a social safety net. Several studies have 

assessed the effects of school meal 

programs. Providing meals at school 

enhances the educational outcomes and 

overall welfare of students. Malnourished 

children have stunted growth, hindered 

learning abilities, and are susceptible to 

various health complications. However, 

implementing a school feeding program 

may foster children's want to attend 

school. Investing in the world's most 

impoverished children is not just an 

investment in our future, but also in 

global stability. Establishing 

relationships may cultivate qualities that 

attract youngsters to attend school. It acts 

as a catalyst for achieving better 

outcomes for underprivileged children 

and their families. School feeding 

programs include the active participation 

of parents and communities in the 

advancement of public health, education, 

and the establishment of a self-sufficient 

future (WFP, 2016).  

  

The school feeding program is 

defined as an intervention that provides 

meals in an institutional setting which is 

considered a sound investment in 

education and enables children globally 

to attend school. In the USA, Japan, and 

the UK, school feeding programs 
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benefited millions of children for years. It 

provides malnourished children 

measured by indicators of physical 

growth and cognitive abilities. It aims to 

heighten attendance, enrolment, and 

better learning outcomes and increases 

the nutritional status of the learners 

(Santos, et al, 2020). It is one of the 

programs of the Department of Education 

that aims to: rehabilitate at least 70% of 

the severely wasted and wasted 

beneficiaries to normal nutritional status 

at the end of 100-120 feeding days; 

ensuring 85% to 100% classroom 

attendance of beneficiaries and improve 

the children’s health and nutrition values 

and behaviors (Rivera, 2017).  

Moreover, several researchers 

conducted studies on the impact of school 

feeding programs on educational 

outcomes. Maijo (2018) revealed that 

school feeding programs had shown 

a significant impact on learner’s 

academic performance. The analysis has 

indicated that the school feeding program 

had increased examination performance, 

helped to get learners into school, 

enhanced enrolment, and reduced 

absenteeism. The assessment of 

examination scores in the period before 

and during the school feeding program 

showed that learners got better in an 

examination during the school feeding 

program than before. The study 

recommends that in practice school 

feeding programs are difficult 

interventions; it can be advantageous if 

the policymakers and implementers can 

benefit from a careful examination of the 

program by involving local communities 

than depending on donors to ensure 

the sustainability of the program.  

Moreover, feeding beneficiaries involved 

in the school feeding program have 

access to the development of their 

academic performance since it motivates 

them to attend school regularly. And learn 

effectively (Yunusa et al., 2012). Meyers 

et al. (2013) revealed that children who 

are beneficiaries of feeding programs 

from elementary schools had shown 

significant growth in academic function. 

Further, the school feeding program 

reduced the possibility of dropout from 

school and increased school attendance 

and has been noted as a significant 

intervention in increasing learners’ 

enrollment, and attendance and reducing 

the possibility of dropout. And has 

an impact on students’ academic 

achievement. (Mamba, 2014).  

The Department of Education in 

the Philippines released DepED Order 

No. 54, s. 2013, which provides 

guidelines for implementing school 

feeding programs. The issuance of the 

DepED Order is aligned with the 

Philippine Plan of Action for Nutrition 

(PPAN), which was authorized by the 

National Nutrition Council Governing 

Board via NNC-GB Resolution No. 1, s. 

2012. The Department of Education has 

long campaigned for school feeding 

programs as a means to address 

malnutrition among pupils. This order 

guides regional, division, and school 
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administrators on how to establish and 

promote school-initiated and/or 

supported feeding programs to 

accomplish the program's goals. The 

Department of Education administers 

School Feeding Programs (SFPs) to 

address the issue of malnutrition in 

children in school. These programs serve 

as a tool to improve school attendance 

and reduce dropout rates.  

 

  Moreover, malnutrition is still 

prevalent in the Philippines. 13.2% were 

reported as stunted and wasted based on 

the 12.7 million school-aged children 

assessed in 2019. As such, to resolve this 

problem, the School-Based Feeding 

Program (SBFP) is one intervention to 

address the undernutrition of school 

children, and to effectively implement it, 

the DepEd partners with different 

organizations to implement the SBFP. 

This is continuously implemented to face 

the risk of undernutrition (or worse 

malnutrition) and likely suffer with low 

academic performance. Therefore, 

school children need to conduct SBFP to 

address malnutrition in every child 

through interventions such as feeding 

programs. 

 

This research was conceived to 

evaluate the status of the feeding program 

and its practices for the successful 

implementation of the program 

especially in the realization of its goal, 

better results of the complimentary 

activities, and the nutritional status of the 

beneficiaries pre-feeding and post-

feeding, problems encountered on the 

implementation of the program and help 

in the development and sustainability of 

the feeding program in the schools. The 

results of the study are of great benefit 

particularly to pupil beneficiaries to help 

them gain proper nutrition and a healthy 

lifestyle which are two of the basic needs 

of individuals. It may also lead teachers 

to develop best practices that may help 

successfully achieve the goals of feeding 

programs in schools and developing a 

sense of belongingness, promoting 

camaraderie, and establishing unity. The 

results may also serve as evidence-based 

solutions in determining the nutritional 

status of the learners, thereby providing 

effective and responsive interventions 

and approaches and encouraging parents 

to empower themselves in exerting 

unending efforts in extending their 

support in undertaking the various 

programs and activities geared towards 

the holistic improvement of school 

children in the institution.  Moreover, it 

may also enhance their dynamic 

relationship with the education sector, 

and comprehensively provide necessary 

assistance based on the identified 

problems met by the school along with 

the implementation of the feeding 

program.  

Meanwhile, Degarege and 

Animut (2015) mention in their study that 

undernutrition is a significant public 

health problem. It revealed that 31% of 

the school children were undernourished 
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from this 19.6%, 15.9% and 14.0% were 

stunted, underweight, and wasted 

respectively. As reported by Ojo (2016), 

vast numbers of school-aged children in 

developing countries face major health 

and nutrition problems that adversely 

affect their ability to take advantage of 

the limited educational opportunities 

available to them leading to illness or 

headaches and stomach aches, resulting 

in school absences, slower memory 

recall, hyperactive and attention 

problems, lower test scores and class 

repetition as consequences of 

malnutrition  (UNICEF, 2013).  

Therefore, this action study is being 

undertaken to evaluate the current state of 

the feeding program and its procedures to 

achieve its objectives. This research will 

act as a first step toward the creation of a 

multi-faceted feeding program. 

Assessing the program's state will enable 

the school and community to determine 

its current condition and develop a 

comprehensive feeding program to 

expand its advantages for the 

participants. The objective of this 

research is to provide a detailed 

description of the feeding program 

implemented in the Irosin District, 

located in the Province of Sorsogon. 

Moreover,  the learners are affected by 

short-term hunger in classrooms. The 

district has been providing food to push 

children to attend regularly in schools, 

reduce the possibility of dropout from 

school increase school attendance, and 

improve academic performance in Irosin, 

Sorsogon. Conducting this study is 

relevant, since only a few studies 

were conducted on SBFP 

implementation, particularly in assessing 

the annual budget, and the practices of 

SBFP to realize the SBFP goals, 

especially in improving the learners’ 

academic performance. 

 

Thus, the Schools Division of 

Sorsogon, Sorsogon Province gives 

importance to the implementation of a 

school-based feeding program by 

improving the manner of distribution of 

budget as well as supplies to all schools 

of the said program. There is a scheduled 

delivery time to each district given by the 

division office and after that, the district 

nurse will coordinate with each school 

feeding coordinator for the scheduled 

delivery of nutritious food packs and 

milk components to the central schools of 

the said district. In addition, the school 

feeding coordinators of each school will 

be the ones to receive and pick up the 

NPF and milk components from the 

central schools delivered by staff from 

the division office, after that the supplied 

foods will be distributed to the feeding 

beneficiaries by the school-based feeding 

coordinator through the help of teachers 

of each recipient. On the other hand, 

schools that prepare hot meals have their 

schedule for procuring supplies for the 

feeding program.   

Furthermore, there are options 

given by the division office when it 

comes to the implementation of a school-

based feeding program. Schools may 
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request the division office to have hot 

meals for their feeding program but some 

schools opt to grab the options given by 

the division office because there are 

things that need to be considered. The 

school must have an administrative staff 

and the school must be in a far-flung 

place. So other schools remained to the 

old scheme on which the NPF food packs 

and milk components are being 

distributed by the division office. The 

informants of the study were the 29 

school feeding coordinators of the Irosin 

District who are currently assigned as the 

school feeding coordinators in their 

respective workplaces.  

Hence, this study describes the 

feeding program in rural elementary 

schools in Irosin District, Sorsogon. 

Specifically, this paper described the (a) 

annual budget of the feeding program, (b) 

the pupils’ nutritional status by grade 

level before and after the intervention; (c) 

the practices of school feeding 

coordinators in the implementation of 

the feeding program that is aligned to the 

action plan,. And prepare an action plan 

to improve the school-based feeding 

programs.   

  

METHODOLOGY  

 This section presents the 

procedure undertaken in the conduct of 

the study. It includes the research design, 

the sample, the instruments, data 

collection, and analysis procedures.  

Research Design  

 This article employed an action 

research approach to clarify the 

implementation of a school-based 

feeding program in a rural primary 

school. Action research is a method that 

aims to identify practical answers to the 

challenges and problems faced by 

businesses. It pertains to acquiring 

knowledge via practical experience. The 

first phase is to identify the issue and take 

appropriate action to address it. Next, the 

effectiveness of these efforts is measured, 

and if the results are unsatisfactory, the 

processes may be repeated. In this study, 

challenges, issues, and practices in the 

implementation of the feeding program 

were delved and the effects and impact of 

the program were determined.  

 

The Informants  

The informants of the study were 

the 29 school feeding coordinators of the 

Irosin District. Of the chosen teacher-

participants, two (2) of them are males 

while twenty-seven are females. All are 

currently assigned as the school feeding 

coordinators in their respective 

workplaces. As to the average number of 

years as feeding coordinators, it is 6.14%. 

The informants were chosen through total 

enumeration sampling. It is a type of 

purposive sampling technique that 

involves examining the entire population 

that has a particular set of characteristics 

(Laerd Dissertation, 2023). n this study, 

all SBFP coordinators in the Irosin 
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District were chosen as the informants of 

the study since all had experiences in the 

implementation of feeding programs in 

the school where they were 

assigned.  Moreover, the researcher had a 

direct relationship with the participants 

for they have an organization in the 

district comprising all school feeding 

coordinators having the same roles and 

responsibilities. This allowed the 

researchers to explore and enrich the data 

to be gathered from the informants 

because the researchers had primary 

knowledge of the selected informants. All 

informants are teaching reading to pupils 

and currently facing problems with the 

reading performance of learners. It 

greatly helped the researcher in searching 

for informants who can enrich the data 

needed in this undertaking by sharing 

their stories about SBFP 

implementation.  And lastly, the 

informants commit to participate. 

Moreover, the informants allowed the 

researchers to share their experiences in 

this study and voluntarily participate in 

this study. 

 

The Instrument  

  Researcher-made interview with 

open-ended questions was the main 

instrument utilized in this study. Part I 

delved into the  (a) annual budget of the 

feeding program and Part II dealt with the 

nutritional status of pupils by grade level 

before and after the intervention in which 

the researcher utilized a researcher-made 

interview guide. Lastly, Part III focused 

on the practices of school feeding 

coordinators in the implementation of a 

feeding program that is aligned with the 

action plan where the researcher used the 

same instrument during the conduct of 

interviews with the teachers who are the 

selected informants of the study.  

Throughout the conduct of the interview, 

follow-up questions were asked to 

participants in aiming to gain more data 

or information and to dig deeper into the 

practices of school feeding coordinators 

in the implementation of a school-based 

feeding program.  

  

Data Collection Procedure    

 To gather the data needed in the 

study, the researcher asked permission 

from the two OIC- Public School District 

Supervisors of Irosin I and II districts. 

This is important as one of the ethical 

considerations in conducting research. 

The letter of communication states the 

objectives and purpose of the study.  

Firstly, to gather the data on the annual 

budget of the feeding program and 

pupils’ nutritional status by grade level 

before and after the intervention, the 

researcher asked through a 

communication letter to the School 

Feeding Coordinator. Data gathered were 

analyzed based on the data collected from 

the informants. Secondly,  in the 

development of the proposed action plan, 

the researcher asked for some activities 

that could be implemented during the 

interview to allow the researcher to gain 
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nuanced data. This helped the researcher 

identify the problems as well as possible 

interventions or activities to improve the 

practices in the implementation of the 

feeding program. Thirdly, to gather the 

data along the practices of school feeding 

coordinators, the researcher used 

individual interviews. The teachers chose 

the place for the interview so that they 

would be comfortable answering and 

sharing information about the topic.  In 

addition, follow-up questions were asked 

from the participants to allow the 

researcher to dig deeper into the lives of 

informants. This helped the researcher to 

gather richer and more detailed 

information on the practices of school 

feeding coordinators on the phenomena.   

 

Data Analysis Procedure  

  

  After gathering the data needed in 

the study for sub-problem number 1, the 

researcher interpreted the data on the 

annual budget of the feeding program and 

the pupils’ nutritional status by grade 

level before and after the intervention. 

Documentary analysis was used to 

interpret and analyze the data gathered 

from the informants. Moreover, to 

develop an action plan as a guide in the 

implementation of the feeding program, 

an interview was done. Data were 

recorded as the basis for the 

implementation of the feeding program 

particularly in identifying problems and 

providing possible activities and 

interventions. Likewise, to describe the 

practices of feeding programs by the 

school feeding coordinators, the 

researcher also made use of interviews 

and recordings as the basis for 

transcribing the data collected. The 

language of the data collected was based 

on the language used by the teachers. The 

researcher printed the transcription, 

translated it, and proceeded to the 

analysis of the documents.  

    

  Moreover, using thematic 

analysis, the data gathered was analyzed. 

It is a qualitative data analysis method 

that involves reading through a data set 

(such as transcripts from in-depth 

interviews or focus groups) and 

identifying patterns in meaning across 

the data to derive themes. The thematic 

analysis involves an active process of 

reflexivity, where a researcher’s 

subjective experience plays a central role 

in meaning-making from data (Delve, 

2023).  Familiarizing the transcripts, 

coding the segments relevant to the 

research question, examining the codes, 

generating themes by looking over the 

codes created by the researcher, 

identifying patterns, defining, and 

naming themes which involves 

formulating the meaning of each theme 

and writing up analysis of the data were 

the procedures in analyzing the data 

thematically.  
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RESULTS AND DISCUSSIONS  

1. Annual Budget of the Feeding 

Program   

Based on Figure 1, it can be 

gleaned that in terms of the annual budget 

of the feeding program,  Irosin Central 

School has the highest annual budget for  

the implementation of the feeding 

program for the school year 2023-2024 

with Php 299, 200 while  Bolos 

Elementary School has the lowest annual 

budget for the said program with Php 

58,104. This indicates that Irosin Central 

School has the highest number of 

beneficiaries, while Bolos Elementary 

School has the lowest number of 

beneficiaries, given that the allocation of 

the budget depends on the number of 

beneficiaries per school. The higher the 

number of beneficiaries, the more budget 

will be received. As such, the school 

must properly determine the 

beneficiaries of each school. As stressed 

by Dimaculangan, school administration 

should have more training about 

budgeting for transparency and 

accountability (Dimaculangan, 2019). In 

like manner, it must be noted that school 

feeding programs constitute a huge 

investment that cannot be sustained 

forever, given resource scarcity. As a 

result, conscious efforts must be made to 

incorporate pull-out mechanisms or forge 

alliances with local communities, 

districts, and partners to supplement 

resources toward making the programs 

sustainable (Sylvester & Mahama, 2023).  

Thus, the above-mentioned statements 

emphasize the importance of 

transparency in the allocation of budget 

for the schools. 
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Figure 1: Budget of the Feeding Program, SY 2023-2024 
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2. Nutritional Status 

a. Nutritional Status Report of 

Irosin I and II Districts Baseline Data, 

S.Y. 2023 – 2024 

Figure 2  presents the Nutritional 

Status Report of Irosin I and II Districts 

Baseline Data, S.Y. 2023 – 2024. The 

grade level and sex of the beneficiaries of 

the feeding program in the Irosin District 

are also reflected.  It can be gleaned from 

the figure that in the given baseline data, 

out of nine thousand four hundred thirty-

eight (9, 438), the total beneficiaries of the 

school-based Feeding Program in Irosin 

District are one thousand six hundred 

forty-four (1644) or 17.41%.  One 

thousand two hundred sixty-nine (1, 269) 

or 13.44% of them were wasted while 

three hundred seventy-five (375) or 

3.97% of them were severely wasted 

having Grade II as the highest grade level 

of beneficiaries with two hundred 

seventy-nine or 2.96%, and grade six 

level having the lowest beneficiaries with 

one hundred seventy-one or 1.81% on the 

said program. This indicates that despite 

the feeding program implemented by the 

Department of Education, malnutrition is 

still prevalent among learners.    

The results are related to the 

study conducted by Degarege & Animut 

(2015) in Addis Ababa, Ethiopia, which 

showed that undernutrition is a 

significant public health problem. It 

revealed that 31% of the school children 

were undernourished from this 19.6%, 

15.9%, and 14.0% were stunted, 

underweight, and wasted respectively. As 

reported by Ojo (2016), vast numbers of 

school-aged children in developing 

countries face major health and nutrition 

problems that adversely affect their 

ability to take advantage of the limited 

educational opportunities available to 

them leading to illness or headaches and 

stomach aches, resulting in school 

absences, slower memory recall, 

hyperactive and attention problems, 

lower test scores and class repetition as 

consequences of malnutrition  (UNICEF, 

2013). As such, results could be used to 

inform interventions to address the 

students’ nutritional status in each 

school.  Hence, the program 

administrators, implementers, and health 

and nutrition personnel exert extra effort 

in giving health teachings and 

information on the development and 

internalization of health and nutrition 

values and behaviors (Rivera, 2017).  
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Figure 2. Nutritional Status Report of Irosin I and II Districts Baseline Data, S.Y. 2023 – 

2024 

 

 

b. Nutritional Status Report of 

Irosin I and II Districts 

Endline Data, S.Y. 2023 – 

2024 

 

It can be gleaned from the figure 

that in the given end-line data, out of nine 

thousand four hundred thirty-eight 

(9,438), the total number of beneficiaries 

of the school-based feeding program in 

Irosin District is 1,255 (13.30%), which 

means that there is a decrease in the 

number of severely wasted and wasted 

beneficiaries of 4.11% as seen in the 

baseline and end-line data.  One thousand 

seventy-nine (11.43%) of them were 

wasted while 176 (1.86%) of them were 

severely wasted having Grade IV as the 

highest grade level of beneficiaries with 

213 (2.26%) and Grade six level having 

the lowest beneficiaries with 110 (1.17%) 

on the said program. As such the result 

indicates that the feeding program 

implemented by the Department of  

Education greatly contributed to 

developing the nutritional status of 

learners.   
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Figure 2. Nutritional Status Report of Irosin I and II Districts Endline Data, S.Y. 2023 – 

2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Such findings imply that the feeding 

program greatly eradicates the 

malnutrition problem in schools. It also 

indicates that the program was 

successfully implemented in school even 

though there are still some feeding 

beneficiaries who were wasted and 

severely wasted. The findings of the 

study are related to a study conducted by 

Agujar et al. (2020) who found that eight 

(16%) of the respondents happened to 

have increased BMI which made them 

wasted from severely wasted. The results 

were interpreted as having a low impact 

on the severely wasted feeding 

recipients’ nutritional status where thirty-

seven (37) of the learner respondents 

developed their general average by 1-5 

points.   

 

As such, schools must continue 

to implement programs and 

interventions that resolve the students’ 

nutritional needs and should also exert 

more effort to maintain and improve the 

high extent of nutritious delivery of 

food packs, resources inventory, and 

monitoring and evaluation, as well as 

continuously built support and 

stakeholders’ participation in the 

implementation of nutritional 

programs—implementing targeted 

interventions such as building students’ 

academic support, for students that may 

lead to developing their academic 

outcomes. Furthermore, the developed 

operational plan by the researcher could 

greatly improve the status of the 

implementation of the feeding program, 

thereby, reducing pupils’ malnutrition 

rate and enhancing their academic 
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performance. As recommended by 

Corpuz et al. (2023), teachers must give 

significant opportunities to locally 

develop programs and projects related 

to the conduct of SBFP. They may help 

them provide essential ideas to be used 

in the succeeding feeding programs.  

  

3. Practices of School Feeding 

Coordinators in the Implementation of 

Feeding Programs.   

  Several best practices are 

practiced by school feeding coordinators 

in the implementation of the feeding 

program.  Two themes for the best 

practices emerged from the data analysis: 

[1] Enhancing Internal Stakeholders’ 

Support in the Implementation of the 

Feeding Program, and [2] Enhancing 

External Stakeholders’ Support in the 

Implementation of the Feeding Program.  

  

        1. Enhancing Internal 

Stakeholders’ Support in the 

Implementation of the Feeding Program.  

   

 There are practices of school 

feeding coordinators based on their 

shared responses. These are further 

divided into two sub-themes which are: 

The school head and teachers conduct 

orientation to the parents of SBFP 

beneficiaries before the implementation 

of the SBFP  and the school head and 

teachers support the implementation of 

“gulayan sa paaralan”.   

 

1. a. The school head and 

teachers conduct orientation to the 

parents of SBFP beneficiaries before the 

implementation of the SBFP. One of the 

practices of school feeding coordinators 

in the implementation of the feeding 

program is conducting orientation to 

inform parents about the activity. These 

are evident in their responses: The first 

thing we do is to conduct orientation to 

the parents of feeding program 

beneficiaries 

(I1, I5, I11, I14,115, I20, I21, I25, I28, 

I29). We inform parents that their 

children are part of the feeding program 

through orientation in school led by the 

school heads ( I2, 

I3, I6, I7,9, I10, I16, I18, I23, I24). 

Based on the statements above, it shows 

that informants have positive support in 

the implementation of school-based 

feeding programs. Some informants 

stated that they conduct orientation to the 

parents. The responses of school feeding 

coordinators imply that in the conduct of 

a feeding program, an orientation must be 

done to inform stakeholders of the 

beneficiaries, activities, and other things 

to be done in the realization of the 

program’s goal. Informing parents and 

other concerned individuals is vital to the 

smooth flow of the program. As 

emphasized by that, proper information 

on the implementation of the program 

between schools and communities plays 

a crucial role in its success. A well-

managed SBFP signifies that the school 

adheres to best practices to achieve 
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sustainable implementation (Amolegbe, 

2020).  

1.b. The school head and teachers 

support the implementation of “gulayan 

sa paaralan”.  Based on the responses of 

teachers about the support given by 

school heads and teachers, they conduct 

gulayan sa paaralan to augment the needs 

in the implementation of the feeding 

program.  These are evident in their 

responses: We conduct “gulayan sa 

paaralan” program to cater to the needs 

of the feeding program” 

(I7, I8,10, I11, I15,27, I28, I29). The 

disclosed responses above show that as 

part of the activities of the feeding 

program, school feeding coordinators 

link with the “gulayan sa paaralan” 

coordinator to support the needs of the 

said program. “Gulayan sa Paaralan” is 

one of the complimentary activities of the 

SBFP intended to support the budget for 

the feeding program. This indicates that 

such practice could support the program 

and can be added as one of the best 

interventions that any school may 

implement in realizing the goal of the 

feeding program toward the elimination 

of the high number of malnutrition.  

 The responses were related to the 

study conducted by Rivera (2016) 

wherein according to the respondents, 

although there is a high implementation 

of the “Gulayan sa Paaralan”, it was not 

able to sustain its support for the entire 

duration of the feeding program. As such, 

the school must intensify the 

implementation of the Gulayan sa 

Paaralan to realize its goals’ 

implementation.  It can be gleaned 

therefore that strengthening the 

implementation of “gulayan sa 

paaralan”, conducting orientation to the 

parents of feeding beneficiaries, and 

informing parents that their children are 

part of the feeding program through 

orientation in school led by the school 

heads were the best practices of school 

feeding coordinators in Irosin District for 

they are vital means of realizing the goals 

of the feeding program starting from pre-

implementation to post-implementation. 

As recommended in the study conducted 

by Dimaculangan (2019), stakeholders 

should have a conscious determination to 

inform and instruct the parents about the 

presence of the school feeding program 

and elaborate on its goals and objectives. 

Moreover, after a series of conducting 

studies, Rivera (2017) recommended that 

the program administrators and 

implementers must continue to 

implement the SBFP successfully as to 

coverage, duration, and resources. 

Improvement on the integration of the 

“Gulayan sa Paaralan” and Essential 

Health Care Program must be undertaken 

through supervising continuously the 

program administrators, enhancing 

linkages and partnerships with the Local 

Government Units, stakeholders, and 

parents to ensure the realization of the 

program implementation and achieving 

its objectives successfully.  
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2. Enhancing External 

Stakeholders’ Support in the  

Implementation of the Feeding Program.  

there are practices of school feeding 

coordinators based on their shared 

responses. These are further divided into 

two sub-themes which are: Involving 

parents and barangay leaders in cooking 

and preparation of meals and  Involving 

parents and barangay leaders in 

evaluating the status of SBFP 

implementation. 

2.1. Involve parents and barangay 

leaders in cooking and preparation of 

meals. One of the practices of the district 

in the implementation of SBFP to 

strengthen the support of external 

stakeholders is to involve them in 

cooking and other activities in 

the preparation of meals. This is evident 

in their responses: We involved parents 

and barangay leaders in cooking and 

preparation of the meal ( I8, I19, 21, I25, 

I16. We allow parents to help in 

preparing the meals of beneficiaries 

which helps us smoothly implement the 

flow of preparing and distribution of 

meals ( I3, I10, I17, I20,). The stated 

responses of teachers show the active 

involvement of parents and barangay 

officials by allowing them to be involved 

in the implementation of the feeding 

program. It indicates that the success of 

the program relies not only on teachers 

and school leaders but also on the active 

engagement of the community. This 

indicates that in terms of the practices in 

the implementation of the feeding 

program, each school feeding program 

has a clear community management 

structure to run, manage, and create a 

good means of communication between 

the stakeholders and school communi ty 

related to the school feeding program 

leading to a more functional and success 

of the program.  The results related to the 

study conducted by Gamis and Julius 

(2018) revealed that the best practices in 

the feeding program were the active 

participation of various school 

stakeholders, including the direct 

involvement of external donors during 

the actual feeding days. As recommended 

in the study conducted by Dei (2014), for 

a feeding program to be successful, 

school stakeholders must actively 

participate. In the implementation of any 

activities, projects, and programs 

especially in the feeding program, 

we may also learn from the lesson in 

implementing “Brigada Eskwela” in as 

much as the strong linkages between 

school and community are vital in 

realizing the goals of the program being 

conducted (Tarraya et al., 2023). The role 

of the partner supporters is not just to 

provide the funds but to supervise and 

evaluate the progress of the program. The 

more support they gain, the more 

motivated the school, parents, and pupils 

to do their tasks and roles in the program. 

It is therefore important that school and 

external supporters communicate openly 

in discussing the support needed things 

occur during the program 

implementation to come up with possible 

solutions leading the feeding program to 
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continue smoothly.  This practice is vital 

in creating school-community linkages 

so that external stakeholders can practice 

their roles in realizing the goals in school, 

especially in SBFP. The building of the 

togetherness of all stakeholders can 

improve the different practices that can 

be undertaken and can resolve various 

challenges in its implementation. 

Accepting appropriate feedback from 

from the parents of the program 

beneficiaries and the monitoring team 

will help to achieve a comprehensive 

evaluation of the program; efficient 

actions of the health and nutrition values 

gained from the school to the home and 

community and identify the effects 

performance of learners academically, 

are important practices to make more 

feeding program successful on its 

implementation in school.  

4. The Action Plan Developed to 

Improve the Status of SBFP 

Implementation 

The proposed action plan deals 

with the different issues of the school-

based feeding program to improve the 

status of utilization of the annual budget. 

The action plan has seven parts, which 

are : (1) major issues to identify the 

problems in utilizing the annual budget. 

(2) Objectives to set goals. (3) Activities, 

things to be done to solve the issues. (4)  

Persons involved; these are people that 

will help to realize the plan. (5) 

Budgetary requirement, funds needed. 

(6) Time frame, specific time to conduct 

activities included in the action plan, and 

lastly, (7) MOV, the outcomes of the said 

plan.  The proposed action plan deals 

with the different areas of school-based 

feeding programs that would help to 

improve the status of their utilization 

along with annual budgeting, supplies 

and materials, and the nutritional status of 

beneficiaries.  The action plan has three 

objectives, which are: (1) Promote 

efficient and effective collaboration 

between internal and external 

stakeholders in managing resources and 

the annual budget to continuously 

support ongoing development and 

progress in all aspects of the 

implementation of the feeding program. 

(2) Improve the supplies and materials to 

address the students’ nutritional needs 

and to maintain and improve the high 

levels of inventory resources, nutritious 

delivery of food packs, as well as 

monitoring and evaluation, and to 

continuously build support and strong 

stakeholder involvement in the 

institutionalization of the feeding 

program. And (3), provide mechanisms 

that reduce the malnutrition rate towards 

an inclusive, collaboratively developed, 

and responsive accountability system to 

fill the gaps in feeding program 

implementation.  

 

CONCLUSION  

The study concluded that it can be 

gleaned that in terms of the annual budget 

of the feeding program,  Irosin Central 
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School has the highest annual budget for 

the implementation of the feeding 

program for the school year 2023-2024 

with Php 299, 200 while  Bolos 

Elementary School has the lowest annual 

budget for the said program with Php 

58,104. This indicates that Irosin Central 

School has the highest number of 

beneficiaries, while Bolos Elementary 

School has the lowest number of 

beneficiaries, given that the allocation of 

the budget depends on the number of 

beneficiaries per school. The higher the 

number of beneficiaries, the more budget 

will be received. As such, the school 

must properly determine the 

beneficiaries of each school. 

Moreover, in terms of the 

Nutritional Status Report of Irosin I and 

II Districts Baseline Data, S.Y. 2023 – 

2024 out of nine thousand four hundred 

thirty-eight (9, 438), the total 

beneficiaries of the school-based Feeding 

Program in Irosin District are one 

thousand six hundred forty-four (1644) 

or 17.41%.  One thousand two hundred 

sixty-nine (1, 269), or 13.44% of them 

were wasted. In comparison, three 

hundred seventy-five (375) or 3.97% of 

them were severely wasted which 

indicates that despite the feeding 

program implemented by the Department 

of Education in the previous years, 

malnutrition is still prevalent among 

learners.   Meanwhile, out of nine 

thousand four hundred thirty-eight 

(9,438), the total number of beneficiaries 

of the school-based feeding program in 

Irosin District is 1,255 (13.30%), which 

means that there is a decrease in the 

number of severely wasted and wasted 

beneficiaries of 4.11% as seen in the 

baseline and end-line data which 

concluded that feeding program greatly 

eradicates the malnutrition problem in 

schools. It also indicates that the program 

was successfully implemented in school 

even though there are still some feeding 

beneficiaries who were wasted and 

severely wasted. 

Further, several best practices are 

practiced by school feeding coordinators 

in the implementation of the feeding 

program.  Two themes for the best 

practices emerged from the data analysis 

which include enhancing internal 

stakeholders’ support in the 

implementation of the feeding program 

and enhancing external stakeholders’ 

support in the implementation of the 

feeding program. An action plan was 

developed to improve the status of their 

utilization along with annual budgeting, 

supplies and materials, and the 

nutritional status of beneficiaries.  

 

RECOMMENDATIONS  

The following are 

recommended based on the findings of 

the study:  (1) The Department of 

Education may continue and enhance 

the budget allocation for the feeding 

program to resolve the malnutrition 

problem among learners. (2) The 

developed action plan may be utilized to 
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enhance the status of the 

implementation of the school-based 

feeding program. (3) School-based 

feeding coordinators may exert efforts 

in upgrading their competencies and 

skills along the different practices 

through training, workshops, and 

seminars to implement the feeding 

program efficiently and effectively. (4) 

School leaders, teachers, and 

community members may continue to 

develop unique strategies and 

intervention programs in developing the 

practices/activities along with 

budgeting, supplies and materials, and 

nutritional status of beneficiaries to 

lower the high number of malnourished 

children, leading to the improvement of 

the status in the institutionalization of 

the feeding program. (5) Similar 

research may be conducted in other 

municipalities of Sorsogon to improve 

the practices of feeding programs.  
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